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CHAPTER I 
INTRODUCTION 


In the process of attaining professional status, group 
work is continously studying, analyzing and evaluating its 
objectives, methods and achievements. Each agency is becoming 
more aware of the need for self-study and evaluation to develop 
desirable criteria of organization, performance and methodology 
in line with group work principles and objectives. The increase 
in trained professional workers, the addition of group work 
curricula to Schools of Social Work and the organization of 
the American Association of Group Workers are tangible 
evidence of an emerging group work profession. 

Group leadership has received a major share of attention 
as one of the most vital aspects of group work associated with 
standard raising. Great emphasis has been placed on the need 
for trained leaders, preferably professionally trained. At 
present the majority of leaders in group work agencies are 
volunteers and practical considerations such as finances and a 
growing membership do not indicate that the replacement of such 
volunteers by professional workers is a possibility of the near 
future. The desirability of volunteer leaders has both 
advantages and disadvantages that need careful study and 


analysis before group work can establish criteria for the use 


of volunteers. 
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There is no doubt that good leadership can be produced by 


proper training. This has been proved by the studies of Kurt 


a 


Lewin and Arthur Bavelas. Although some individuals seem to 


possess the art of leadership without having been trained for | 


it, there are not nearly enough of these "natural leaders" for 
the growing volume of group work. Even with "natural leaders," 
orientation to the agency program and training in the special 
requirements of group leadership and board and committee 
responsibilities are a necessity. With the majority of leaders, 
training is essential. In the reports on training appearing 
in the year books of the American Association for the Study of | 
Group Work, Bass and Hall write as follows: 

"If the practice of group leadership is to reach 
the level of the best we know, a considerable body of 
specialized knowledge, attitudes and skills must be 
acquired by the leaders. This sets the specific task 
of training and gives it content." 

Arthur Swift and others in a study made of agency training 
procedures further state: 

"Those organizations that provide opportunities 
for organized preparation of volunteer leaders, are 
apparently mindful of the crucial position of the 
leader in the attainment of group work objectives. 
Such preparation ranges from the single informal 


interview of the agency supervisor .... .... toa 
well organized, continuing and progressive program 


1 A. Bavelas and K. Lewin, "Training in Democratic 
leadership," Journal of Abnormal Social Psychology, 1944. 


2 Meyer Bass and L. K. Hall, "The Training of Group 


Leaders," American Association for the Study of Group Work, 
1944, p. 56. 
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of training and learning that helps the leader to make 
a really significant contribution to the life of the 
group. 


Training for leadership is a continuous process 
of learning. It does not end with the completion of 

a course, seminar or institute." 

With these points in mind the writer selected the training 
of volunteers in the Girl Scout organization es the subject of 
this study. The Girl Scouts was selected because of the | 
writer's past experience with the Agency and because of the 
number of volunteers and the size and scope of the training 
program. A basic philosophy of the Girl Scout movement is a 
belief in the volunteers! ability to administer and carry on 
the program of the local, regional and national levels. 
According to recent figures, 99.7 per cent of the registered 
adult members were volunteers while only .% per cent were 
professional workers. These volunteers were serving as local | 
and national board members, leaders, trainers, supervisors, | 
program consultants and local, regional and national committee. 
members. With such a large volunteer group, a broad, compre- 
hensive training program has been and Te eee to be the 


major responsibility of the Girl Scout organization. 


5 Arthur L. Swift, Jr. and others, "Training of Group 


Leaders on the Job," American Association for the Study of 
Group Work, 1939, pp. 53-4: 56. 


4 How to Recruit, Girl Scouts, 1947, p. 37. 
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This study is limited to certain aspects of the training 
program as carried out in the communities in the Greater Boston 
area. The purpose of the study is to determine whether a 
coordinated plan of training would meet more adequately the 
needs of the volunteers in the area and approximate more 
nearly the recommended standards of the training program of the 


national organization. It was, therefore, necessary to gather | 


information on the local and national training in the area to 


discover: | 
1. The extent and coverage of the training program. | 
ke The opportunities and extent of progression in | 
training. 
5. Local methods of administering the training 
function. 


The training standards of the national organization were used 


as a yardstick in the collection and classification of the data. 


The area selected for study was based on the member 
communities of the Greater Boston Council, a majority of which | 
are also members of the Community Chest. Figure 1, page 5, 


shows these communities with colors to represent the numbers 


of Girl Scout organizations in the Chest. In this area each 
Girl Scout community operates as an independent unit, 

administering its own program and submitting separate budgets | 
to the Chest. The fact that the communities of this area 
have joined together for social planning and that a majority of 
them combine for financing the welfare programs would seem to 


indicate a homogeneity of needs and objectives. Therefore, it | 


was felt that a study of training might show that coordination | 
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FIGURE 1 
Girl Scout Communities Showing Chest Membership, 1946 
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of effort and planning on the part of the Girl Scout organiza-— 
} 


tions in this area would be beneficial. 


The period taken for the study was the calender year 1946. 
as being the nearest complete year that would provide adequate 
material. Many communities reported that this particular year 
was the most unsatisfactory in respect to training because of | 
the effects of the war on membership and staff turnover. 


Schedules and questionnaires were used to collect the 


data presented in this study. Visits were made to thirty- | 


eight chartered communities.° Information for the schedule 
was obtained from the local records and through interviews | 
with the staff and/or volunteer board members. The question- 
naires were mailed to leaders of lone troops in eleven 

communities. Additional data were collected from the training 
records and annual reports at the regional office and through | 


interviews with Miss Gertrude Campbell, the Regional Director.) 


Samples of the schedule and the questionnaire will be found in 
Appendix A. | 
Since the study covered fifty communities with a total 


Girl Scout population of more than 20,000, it was necessary 


to establish certain limits as to the parts of the training | 
program to be included. Thus, no attempt was made to study 
the quality of training except in so far as it appeared in the 


types of training offered, the content of the training courses, 


5 Refer to p. 13-14 
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and the qualifications of the trainers. There was no attempt 
to measure the quality of leadership as affected by the traini 
Certain aspects of supervision such as continuing individual 
help, observation, conferences and record-keeping were not 
included both because of inadequate records and because of the 
time involved in obtaining reliable and adequate data. The 
major emphasis of this study is group training of volunteers. 
Only a small portion of the camp training is included as much 


of this training is given on the camp site and involves many 


individuals who are not a part of the regular volunteer group. | 


The plan of presentation is as follows: (1) a description 


of the national and local training program; (2) an analysis of 


the training in the Greater Boston area: (3) conclusions and 


recommendations. 
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CHAPTER IT 
The National and Local Girl Scout Training Program 


Some description of the organizational structure of the 
national and local Girl Scouts is essential for a clear under- 
standing of the relationship and the responsibilities of each. 
This discussion will be limited mainly to the training ent oee 
and where responsibility for them rests. The national training 
plan and national standards will be described, as these were 
the basis for the analysis of the assembled data. The eaneral | 
pattern in local organizations for the administration of 
training will be described. Types of organizations will be 
defined as well as any terms that are peculiar to the Girl 
Seout organization. These definitions and terms are the most 
recent that could be obtained but it must be pointed out that 
procedures, methods and terminology are not static in a growing 
organization. 


The National Organization 


The national Girl Scout organization is a corporation 


made up of delegates to the National Council of Girl Scouts, 

designated by the various local Girl Scout Councils throughout 
the country. This National Council at its biennial convention 
elects a Board of Directors and adopts general lines of 
emphases (Plan of Work) for the interim between meetings. The 


Board of Directors has authority to carry on the business of 


the National Council which it does mainly through its Da 
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Committee and seven standing committees.+ 

To help with the work of the National Council and Board of 
Directors, the National office, known as National Headquarters 
and staffed by professional workers, is maintained in New York 
and is the channel through which the national organization 
serves its local groups. The National Headquarters has seven 
departments corresponding in name and function to the seven 


standing committees of the Board, and the professional and 


volunteer members of the National Headquarters! departments 
and Board committees respectively meet together to carry on 


the business of the organization. Throughout this paper the 


terms National Headquarters and National Staff will refer to the 


professional members of the national organization but it should 
always be remembered that wherever the professional works, a 
volunteer committee or representative is also there. 

The two departments most concerned in the training iieeice 
of the national organization are the Personnel and Field 
Departments. The Personnel Department does experimentation in 


the field of training to provide trainers with the best 


opinion and methods for their work, prepares written materials 


such as training outlines of courses, etc., recommends 


standards, and operates national training schools and courses. 


1 Blue Book of Girl Scout Policies and Procedures, 
p. 58. 
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The Girl Scouts divides the United States into twelve regions 
with a national branch office and national staff members in 
each to give assurance that the problems and needs of each 
section of the country will be understood and dealt with. The 
staff and branch offices of the twelve regions form the Field 
Department of the national organization. One of its responsi- 
bilities is to carry on training in line with Personnel 
Department recommendations. 


In the past, national training within each region has been 


a general responsibility but the trend is toward assigning the 
responsibility of the training function to one staff member. | 
This indicates greater national recognition of the importance 
of training. The camp advisor was the first step in functional 
staff and is a full time responsibility. Even with the new | 
trend the training function has not yet been assigned as a 
full time responsibility. Region I, which includes all the 
New England States, is responsible for meeting training needs 
of the region to supplement local training. This includes 
provision for courses throughout the region and supervision of 
chartered communities. Lone troop communities are directly 


served from National Headquarters. 
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National Training Standards 


The training program of the national organization is 


clearly and briefly stated in "Basic Facts About the Training 
Program."* Included here are a few standards from that 
publication: 


"1. Girl Scout training is training for the job -- 
teaching what has to be done (knowledge) and how 
to do it (art and skill), together with the point 
of view necessary to do the job. 


2. The training program includes formal courses, 

observations, apprenticeship, supervision, training 
interviews, self-training, national conferences and _ 
conventions and other agency or joint agency courses. 


3. The training program is largely planned for leaders, | 
council and committee members, volunteer trainers 
and supervisors and professional workers. 


4. The training plan consists of three steps: for new 
persons, (1) a brief orientation and (2) a basic 
course that gives an all-round picture of the job 
to be done; and for experiencefi persons (3) the 
widest possible range or courses and other forms of 
training, emphasizing one aspect or another of the 
total job and offering opportunity for exchange of 
experience. 


5. The instructors who give training are local staff 
members, volunteer trainers, Edey trainers® and 
national staff members, plus outside specialists for 
particular subject matter. (These will be referred | 
to as qualified trainers.)" 


Formal Trainin 


Although the second point given above includes a variety 


of individual training, formal training which is training in 


e See Bibliography | 


4 Volunteer council trainers who give training | 
beyond their own communities. 
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in groups receives the major emphasis. The reasons for this 


are well expressed in Training Aids as follows: 


"The Girl Scout organization emphasizes training 
(volunteers) in groups for two reasons: | 
1. People usually find in such groups the kind 
of stimulation and reassurance that facilitates | 
learning. 

2. Group training allows the instructor to serve 

the largest number of persons in the time she has 
available. 

The present trend ........-is to individualize training 
as much as possible within the group setting." 


Training for a group or for an individual should be planned in, 


advance and given by qualified trainers. The former has 


defined objectives and uses methods and content appropriate to. 


these objectives and the needs of the students. In the latter 


| 


case, training is a less formally organized situation with 
the length, number and type of the training sessions dependent 
on the needs, ability and progress of the individual. | 
Instructors may give training any title they wish but | 
the Personnel Department has defined a common lanquage for 
reporting and recording types of training. Types for groups 
are as follows: 

1. Course: a series of meetings that are an integral 
part of a whole with content planned in advance, 
covering a wide range of subjects and specified 
minimum hours. The minimum hours for any course are 
eight hours. 

ee VWorkshop: a series of meetings that emphasize 
individualized study within a group and with con- 


sulting teachers. Recommended time is four or more 
two hour sessions. 


i 4 Advanced Training For Girl Scout Leaders, Unit IV, 
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35. Round Table: a training meeting emphasizing group 
study of new information mainly through the discussion 
method. Usually not over two hours. 


4. Conference: a training meeting or series of meetings 
with emphasis on exchange of ideas to evaluate past 
experience and plan for future action using a limited 
topic. May last anywhere from one day to a week or longer. 


5. Institute: a training meeting of one to three days 
presenting new information_and/or stimulating study and 
action on a limited topic. 
More detailed information regarding these briefly defined 
types of training with outlines of courses, recommended method 
and other training helps may be found in Units I through IV 
of Training Aids, The Trainers Notebook and various instructor 
manuals published by the Girl Scouts and listed in detail in 
the Bibliography. 
Informal Training 
Training for individuals or informal training is defined 
by the Personnel Department as follows: 
1. Interview: a training session from one to two 
hours with content determined by the needs of the 
trainee. 
ee Observation: a training situation in which the 
student observes an experienced person on the job 
with preparation and follow-up discussion. 
5. Apprenticeship: a training situation in which the 
student works with an experienced person and under 
careful guidance through interviews and observation 


she practices what she has learned. This usually 
covers a period of a month or more. 


5 Basic Facts About the Training Program, p. 4-5. 
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4. Supervision: continuous help Ls the individual on 
the job by a qualified person. 


The National Training Plan 
The job of carrying out the training plan is the joint 
responsibility of the local and national organizations. The 
latter develops the national training plan and makes it avail- 
able to local groups. This includes a series of the types of 
training listed above that are standard in title, length, 
content, suggested methods and quelifications of instructors. 


In addition, preparation of training materials including 


visual aids is one of the services of the national organization. 
Courses for Girl Scout trainers, and other training to present 
new trends, to provide the stimulation of persons from 
different communities studying together, to demonstrate and 
experiment, and to supplement local training are further 
services. In order to achieve the highest ccetaras and to 
maintain a constantly enriched and educationally progressive 
training program, the national organization must be continu- 
ously aware of world trends in education and related fields 

as well as current emphases and changing jobs in Girl Scouting 
that affect training in order to incorporate such trends into 


the national training program. 
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The Local Training Plan 


The local training plan is based largely on the national 


training program although local groups experiment with new 


types of training that seem to meet local needs. Local units 
of the Girl Scout organization are of several types which are 
described briefly in order to clarify the terms used in this 
study to designate such units. A lone troop is a troop ina 
teint ty where no centrally organized group of citizens 
carries the responsibility of the program. Such a troop must 
have a committee of several adults which is called a troop 
committee to provide community backing and support.” A 
community may have several lone troops. Such groups are the 
direct responsibility of the national organization and receive 
training through publications, the Correspondence Course, 
national training courses and in some cases nearby local 
courses that have been opened to other communities. 

A local association or council is organized in communities 
where several toops require many and varied responsibilities. 
An association is made up of all the adult members of the 
local Girl Scout organization who in turn elect a board of 


directors. An old line Council refers only to the board of 


directors. Such an organization receives a charter from the 


national organization entrusting it with the right to develop 


7 Blue Book of Girl Scout Policies and Procedures, 
Ds BOs 
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Girl Scouting within the defined community or area, providing 
national standards and policies are maintained. An associatior 


or council may have jurisdiction over a single community or 


many communities. Due to the changing organizational structure 


of local communities, terms for local organizations are in a 
state of flux. In the areas studied the majority of the 
local units are still old line councils which carry the same 
responsibilities as a board of directors in the association. 
The terms association and board will be used throughout this 
study. One responsibility of the local board is to make 


a local training plan for the adult personnel under its 


jurisdiction. 
The local board delegates the training function to a 
committee or one person called the training committee or 


training chairman. The detailed job description for the 


training function will be found in the pamphlet "Training."® 


Briefly the person or persons to whom the training function 


is delegated are responsible for planning, administering and 


evaluating the training program according to national standards 


It is recommended that training plans be made on an annual 
basis, that such plans meet the expressed needs of those to 
be trained and that qualified trainers be used. The quality 


of the work done by volunteers is dependent to a large degree 


8 Local Council Job Descriptions, Volunteer Jobs- 
"Training." 
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on the way in which the training function is carried out. 
Therefore, it is recommended that the person in charge of this 
job have some training or experience in educational methods 
and experience and training in Girl Scouting, both as a leader 
and board member. 

Chartered communities with adequate financial support have 
one or more trained professional workers on a full time or part 


time basis. One of the major responsibilities of such staff 


is to serve in an advisory capacity to the training chairman 
and to act as trainer in the local training program with the 
assistance of volunteer trainers and supervisors. Those 
chartered communities without staff are dependent on outside 
training unless they have developed their own volunteer 
trainers and supervisors. The qualifications of these trainers 
are listed in the appendix of the pamphlet on training.? 
In the presentation that follows, the criteria set forth 
in this chapter and the various publications mentioned have 
been used as a basis for the classification and discussion of 
the various aspects of the training program of the Greater 
Boston area. The data on training will be presented under ts | 


following headings: 


9 Ibid., De 20-22. 
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CHAPTER III 
Girl Scout Organizations in the Greater Boston Area 

Fifty-five communities are considered part of the social 
planning area of the Greater Boston Community Council. Fifty 
of these communities had some form of Girl Scout organization 
in 1946, from the complex districted, organizational structure 
of a large city like Boston to the single lone troop of a 
small community such as Burlington. As shown in Figure 2, 
page 20, there were thirty-eight associations, seventeen with 
full-time professional staff,+ two with part-time staff, and 
eighteen with no staff. The twelve remaining communities had 
lone troops and this group will be discussed separately. They 
will not be included in any of the data relating to formal and 
informal training and the training function. 

The thirty-eight association communities will be grouped 
according to those with staff and those without staff. The 
two with part-time staff will be included with the latter 
group. Population was not considered as a basis for grouping 
as it is not always an indication of the size of the Girl 
Scout organization. For example Everett, the eighth community 
in population in the area had only two lone troops and a 


registered membership of forty-five girls and adults in 1946. 


1 Arlington is included with the Associations with 
staff but the staff member is a full-time Council Assistant 
not a qualified professional. 
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FIGURE 2 


Map Showing Types of Girl Scout Organizations, 1946 


Color Key NM: 


~ a7) 
Associations with StafP \_ 
Associations without Staff 
Communities with Lone Troops 
Associations with Part-time Staff 
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| Therefore, the two groupings of those with staff and those 
| without staff seemed preferable for a study of training since 


| 
| 


the majority of the trainers were professional staff members. 


Girl Scout Membership 
In 1946 the total Girl Scout membership in the thirty- 

eight communities was 24,422, of which the girls numbered 
20,218 and the adults 4,204. The adult and girl membership as 
reported for that year by the national organization is shown 
in Figures 3 and 4, pages 22 and 23. The same scale was used 
| for both, with the communities arranged according to the size 
of the girl membership. The girl membership was included here 


| 
bo point up the numbers participating in each local community. 


‘The leaders totaled 1,988 or 47.4 per cent of the registered 


a group, the board members 733 or 17.4 per cent and the troop 


| 
| 
| 
| 
| 
: 
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committee members 1,485 or 55.2 per cent of the total. It will 


be noted that a large number of leaders must be considered in 
the training plan since the quality of the program will depend 
largely on the type and amount of training each leader has. 
Yet training cannot stop there but must also meet the needs of 
troop committee members and board members. The former cannot 
provide the help troops need in the way of an enriched program 
and the latter cannot understand the program nor provide for 


its growth. 
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FIGURE 3 
Girl Scout Membership of Associations with Staff, 1946 
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Training Procedures 
In 1946 the total number of qualified trainers in this 


area was sixty. There were twenty-eight staff members and 
twenty-four volunteer trainers in the communities with staff, 
and two part-time staff and six volunteer trainers in the | 
communities without staff.” In the former group of communities 
with 72.3 per cent of the total registered adults this would | 
mean one trainer per 58.4 adults; while in the latter group 
with 27.7 per cent of the adults it would mean one trainer per 
145.8 adults. These local trainers were supplemented by three 
national staff in the region, four national staff from 
Headquarters and eight volunteer trainers-at-large. The 


latter group were not included in the total because they were 


not limited to this area. Although training is considered a 


| 


major responsibility of local staff it is only one aspect of 
a job entailing many other responsibilities. Other trainers 


such as volunteers and national staff members are even more 


limited in respect to time for the training job. With these 
points in mind and considering the number of people to be 
trained, it is easy to see why the national organization has 
developed such a comprehensive training program and why the 
major emphasis in this program is on training in groups or the 


so-called formal training. | 


2A table is included in nie atix B to show gies apes 
of staff, volunteer trainers and office help in these 
communities. 


* ana pres ai val! 


bivow etdt at inbs boreos ge ia ons 
quo tadtel ode at elidy qadlube, nua 
124 rsuisad eno gs8om bivow dt ed¢inubs sad to 190 


-getit yd bedsouelaque etow area taut {aoel Bry 


Lop ree. if 


mort ‘ete Lanotisn awot .fotyet PI ict 
eit .oyred-te-s19ealet xeednulov doigte bas ex 


fbr: ° 
giew yodt eausood Istosd art at bebuloat ton oTeH quong 


8 betoblenoo ei yatotard dyvodtia .gers ebdt oF & a Pe 
To tosqué ono ylao et di Tiste Iscek-teo RN aR 5 a a 
e1scisad s9ldO  yeelttitdtaaogest tTodjo yrsm dite cee B 


eal coféssigepxo ianottad edt ydw Som oF yess ab 32 ‘aa 
ed} ywiw fous wetgRore Babatess oviedédengnoe 3 done bogofoveb | 


sit to equorg al aniatesd mo el metgo1g aid at vaiuupear at 


dottudiaute:S wede ot & xtiugaed at 
eeent at qfled selTio Bais eaten 


| 


25 


Training courses offered by the national organization are 
open to any volunteer providing the requirements for each par- 
ticular course are met. Training planned in the regional 
office is spotted throughout the region so that it is accessible 
to groups of communities and a calendar of such training is 
sent to each community. Information concerning training courses 
outside the region which are planned at National Headquarters 
is also made available to each community. Camp Edith Macy in 
New York is the most accessible national training school Only 
those national training courses attended by the volunteers in 
the area being studied are included in this report. The 
majority of local Girl Scout associations planned training for | 
their own membership but occassionally nearby communities were | 
invited to participate. In some cases, adjoining communities 
read in the newspaper of a course and secured permission to 
attend. There was evidence of some joint planning on the part 


of several communities to provide training. Such training is 


classified as sectional in this study to distinguish it from 

local and national training. 
The training program and the training records of five 

communities® were somewhat affected by a change of staff in 


1946. 


& Arlington, Belmont, Lexington, Newton, Waltham. 
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Three communities had not kept past records in detail so had 
to be omitted from some parts of the analysis. One community? 
with a registered membership of one hundred and sixteen girls 
and adults reported that all but one troop were inactive during 


the greater part of 1946. 


4 Natick, Winchester, Belmont 
5 Medfield 


26 


oF i. ettavaweo'e 


i” et City svesxte'b 


patatrb ovitoatrt oTew qoor om 


Fa 


et 


CHAPTER IV 


Formal Training in The Greater Boston Area 


Types of Training 


Formal training is training in groups and includes any | 
types of training that are planned in advance and for a 
definite period. Formal training uses well-defined objectives, 
appropriate coritent and qualified trainers. The data included 
in this section has been classified according to these criteria 
and the defined types of formal training set up by the national 
organization. Thus, training which local organizations 
designated as courses, workshops etc. may appear under headings 
different from those used in local records. For example, if 
gualified instructors were not used, such training was not 
included under formal training but placed under the heading of 
additional training. Training which did not seem to have the 
organized structure required was reclassified as informal 
training or additional training. The content of the training 


sessions and the oral descriptions by the person interviewed 


as well as the writer's experience in this field were the bases 
of the classifications of local training data. The word "unit" 
will be used throughout this paper as a general term to refer 
to types of training. Thus, 2 courses, 1 institute, and 3 


round tables would be called 6 units of training. 
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Table 1, page 29, is a summary of the number of training 


units and the hours classified by types. The associations are | 


divided into two groups, those with staff and those without 


staff. These figures include only the training sponsored by the 


local associations and given in their own communities. Each 
group is arranged in order of the number of registered adults 
from highest to lowest. It will be noted that fifteen of the 
seventeen= associations with staff carried on a local training 
program in 1946 while only seven of the twenty-one associations 
with no staff had a local training program. It will be noted | 
that 783 hours, or 89.4 per cent of the total hours of local 
training were concentrated in fifteen, or less than 40 per 
cent of the thirty-eight associations in the area. Even with 
Boston excluded, this area still carried on 616 hours, or 
70.4 per cent of the hours of local training given in 1946. 
Furthermore, the number of adults and the hours of training 
offered do not seem to show a consistent relationship. For 
example, Quincy, fourth in adult membership, is second in 
amount of training offered. This study is not intended as an 
analysis of each association but the facts shown here are 
indications of the need for the further study of the basic 


needs and the planning in those communities with less training 


than others of similar membership. It must be remembered that 


1 Belmont and Winchester had training programs but 
records were not adequate for inclusion. 
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TABLE 1 


THE NUMBER AND HOURS OF TRAINING UNITS ACCORDING TO TYPES | 
SPONSORED BY LOCAL ASSOCIATIONS, 1946 


Associa- 
tions 


Courses 
Ba-Hrs Spe- Ers. 


with staff sic cial 


Boston 
Newton 
Somerville 
Malden 
Quincy 
Waltham 
Watertown 
Cambridge 
Medford 
Melrose 
Wellesley 
Arlington 
Lexington 
Brookline 
Yakefield 


Sub-total 


No staff 


Needhan 
Reading 
Stoneham 
Winthrop 
Woburn 
Norwood 
Westwood 


Sub-total 


Grand 
Total 
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2 Brookline and Natick omitted due to inadequate records. 
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& Fourteen associations gave no local training. 
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Without staff sould be umable to provide standerd courses 
unless they Had available volunteer trainers or the funds to 


employ professional trainers. 


The courses in Table 1 are divided into basic and special. 


Basic courses refer to those with content emphasizing the 
tichnicues of ieadership and administration and orientation to 
the Girl Scout program. special courses refer to those 
designed to teach definite skilis such 2s crafts, outdoor 
activities, and other program skilis suitable for each age 
level. Thus, 4 total of fifty-one courses and seventy-five 
round tables and institutes were given by local commnities. 
The courses averaged eleven and one-half hours each while the 
institutes averaged a little over six ami three-quarters hours 
and the round tables, two and one-tenth hours. Basic courses 
might be considered the essential requirement for 411 new 
members. Of the total 126 units of local training, 51, or 
40.4 per cent, were courses and of these 37, or 29.3 per cent 
Were basic courses. All the training shormm in this table was 
given by local staff members end libata trainers. ina 
few cases specialists were used for program skills such as 
arts and crafts, music, dancing and other activities. 

Table 2, page 32, shows the training given by the 
national organization. It will be noted that these training 
units were located in various parts of the area and in some 


cases outside the area. This table does not include the total 


the discussion here is limited to formal training so comunitie 
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training given by the national organization within the region 
or within travel distance but only those units attended by the 
volunteers in the area being studied. The longer training 
periods centered in four places: Camp Edith Macy, the national 
training school at Pleasantville, New York, where many | 
residence courses were held; Northfield, Massachusetts, where 
national residence courses in the region were held; Cedar Hill 
in Waltham, Massachusetts or other camp sites for weekend 


training: the National Branch Office in Boston where most of 


the commuter courses were given. Nine of the eleven round 


tables were given for single associations as part of a staff 


visit to that association. All other training shown in the | 
| 


table was planned for groups of associations. Six of the 


training units were given by staff from National Headquarters, 


two by Edey trainers and the remainder by national staff 


members in New England. 

The national courses averaged 26.6 hours each, while 
other types of training aepaased 5-5 hours each. Fourteen 
of the thirty-three units were courses and the majority of 
these offered basic training. Twelve of the thirty-three 
units were the resident type of training... 

It will be noted that training was located in nine 
communities without staff which would seem to indicate a 


planned effort to meet the needs of such associations. 
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Considering the national policy of training key volunteers 
there might be some question here as to whether the national 
organization was assuming the local responsibility to some 
extent. 

Table 3 shows the training given by groups of communities. 


called sections. Training at Cedar Hill and in Boston was 


given by volunteer trainers from the Massachusetts Girl Scouts 


while the institutes listed in the table were planned and 


| 


conducted through the joint effort of groups of local associa-| 
tions. It will be noted that short term training such as the | 


one day institute received the chief emphasis. 


TABLE 3 


THE NUMBER AND HOURS OF TRAINING UNITS ACCORDING TO 
TYPES SPONSORED BY SECTIONS, 1946 


Place Basic Course Institutes Workshops Totals 
\Ke) 


Cedar Hill 


Boston 12 ! 
Lexington 4 | 
Melrose 6 | 


Winchester 


Training given for sections through the cooperative effort 


of several associations seems to indicate a tendency toward 


coordination. Figure 5, page 35, shows the communities that 
joined together to provide such training. These are labelled 


Sections 1 through 4 simply for purposes of discussion. 
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Section 1 had formed an overall training committee which met 

several times during the year. A plan was made for the entire 
year and the training meetings were held in different communi- | 
ties. There was indication that more meetings were held than 
shown in Table 3 but since records could not be found, they 

had to be omitted. Section 2 did not have a standing committee 
and only planned one session in 1946. The planning was done 


by the local staff members. Woburn appeared to be a member of | 


both sections. Section 3 did not seem to have any organization- 


| 
} 
| 
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al structure and there was some difference of opinion as to the 
communities included. Nevertheless, there seemed to be some | 


contact among these communities and a general practice of 
inviting each other to training sessions. Although Framingham 
was not a part of the area studied, it was added to the map | 
in order to show that this natural grouping tended to face in 
that direction. Section 4 had no organizational structure but 
was similar to Section 3 in that it appears to be a natural | 
grouping. If training was available, these communities eeited 
each other. Three of these communities were outside the area 
and there seemed to be a tendency for the communities of this | 
section to move in the direction of Brockton, which was the 


only association with professional staff. Boundaries did not 


appear to be permanently fixed but ready to expand or contract 


| 
| 


with the needs of each association. 


In addition to the local, national and sectional training 


described above, reports showed that Girl Scout volunteers 
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FIGURE 5 | 


Sectional Groupings of Girl Scout Communities, 1946 
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participated in training offered by other organizations. A 
twenty-hour course given at the Young Ments Christian Union, 
Boston, was attended by more than thirty volunteers from ten 
communities. An institute of eight hours given in Norwood by 
the Community Recreation Service was attended by the local Girl 
Scout volunteers. Quincy reported a joint agency workshop that 


was held locally and attended by its volunteers. This is not a 


complete list as very few associations kept a record of such 


training. 


The total number of units under each type of training is 


Summarized in Table 4, page 37, since national courses tend to. 


run for longer periods, the total figure shows an average of 
fourteen and four-tenths hours for courses, while the total 
for all other types averaged four and seven-tenths hours. 
Thurs, 171 units of formal training totaling 1,442 hours 
were given by qualified trainers and attended by volunteers 


from the area in 1946. Of the total hours, 922 hours, or 63.9. 
per cent, were given by local associations either in their own 
community or in sections; 478 hours, or 33.1 per cent, were 
given by the national organization; and 42 hours, or .3 per cent 


by other organizations with or without Girl Scout trainers 


participating. Of the total units of training, 135, or 78.9 
per cent, were given by local associations; 35, or 19.3 per 
cent by the national organization and 3, or 1.8 per cent by 
other organizations. It will be noted that the same trend in 


per cent. of courses holds here as in the local training shown 
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in Table 1, page 29. In this case, 67, or 59.1 per cent, of 

the 171 units were courses while in local training, 51, or 40.4 
per cent, of the 126 units were courses. With these points in > 
mind plus the fact that there were 104 units of the short term | 


training and only 67 units of long term training, it might be 


assumed that there was a tendency to do more short term training 


rather than basic and specialized courses. / 


TABLE 4 


SUMMARY OF THE UNITS OF TRAINING ATTENDED BY 
VOLUNTEERS IN THE AREA, 1946 


Courses Work- Confer- Insti- Round Totals 
By Whom shops ences tutes Tables | 
Given No. Hrs No. Hrs. No. Hrs. No. Hrs. No. Hrs. No. |Hrs. 
Local [eaULGh Hen a2 yer Bere lee 
Ass'ns. SL 565 44 247 SL 65 126 ||875 
Section- | 
al Org. i 8 3 4 7 355 9| 47 
National- | 
al Org. TA StS 2 19 2 30 4 28 fi gee 2 55 478 
Other or ] 
Joint Org. l 20 + 14 af 8 3| 42 
Totals 67 964 4 37 2 30 56 368 42. 96 171 1442 


In an agency that uses volunteers for all phases of the 
program, training must be planned to meet these varied needs. 
The previous discussion has given some picture of the training 
Opportunities in the area but has not indicated for what groups 
this training was planned. On the basis of their content and 
title, these training units have been tabulated in Table 5, 


page 39, according to the Girl Scout jobs for which they gave 


preparation. Of the 171 training units, 126, or 73.7 per cent, 
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were designed for leaders; 32, or 18.7 per cent, for board and 
standing committees; 5, or 2.9 per cent, for troop committees; 
4, or 2.5 per cent, for volunteer trainers. The majority of 


the leadership training was given either to leaders in general 


or designed for Brownie leaders and Intermediate leaders. Only 
four units of Senior leader training were given by all sources. 
The fact that fifteen associations were represented at a 

National Wing Scout Workshop seems to indicate a desire for mene 
Senior training. Leaders were the largest single adult group. 


Yet with 2,216 other adults in the area and 1,988 leaders, only. 


25 per cent of the training was planned for the former group | 
while 73.7 per cent was planned for the leader group. It might 


be mentioned that the National Organization has as yet developed 


very little training material for troop committees and the 
material for Senior Scouting has not advanced as rapidly as | 
that for the Brownie and Intermediate leaders. Usually troop 
committees were trained by informal methods or encouraged to 
attend Roideneai training. This may account also for the low | 
percentage of training units designed for troop committees. | 
The lack of opportunities for board training locally was some- 
what offset by the national training program for this group. | 
Yet the fact remains that the major emphasis was on adeachin J 
training with very few opportunities for other adults. Samples 
of the content of some of the courses and institutes will be | 


found in Appendix B. 
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TABLE 5 


THE NUMBER OF UNITS OF TRAINING ACCORDING 
TO THE JOBS OF VOLUNTEERS, 1946 


Number of Units for 


By Whom Lea- Stand. Troop Vol. Mixed Total 
Given ders Board Comm. Comm. Tr'rs. Groups 
Local 
Ass'n. 33 8 12 5 2 126 
Sectional 
Org. 5 0 8) 0 0 4 9 
National 
Org. 19 12 @) 0 2 0 53 
Other or 

oint Ore. Fs e) 2) 0 0 @) 3 
Totals 126 £0 12 5 < < ily Ad 


Included in the 126 units of training for leaders were 
69 units in group leadership, introductory leadership, and 
leadership for each program level; 32 units in program skills; 
and 25 units in camping and outdoor activities. Board train- 
ing was based on the Council Members Course’ and the content 
of the Job Description pamphlets listed in Appendix C, page 98. 
The majority of the standing committees referred to in Table 
5 were neighborhood committees and training content was 
adapted to the local needs and the duties involved. In the 
few cases of troop committee training, both leaders and troop 
committees met together to discuss their joint responsibilities 
and the ways that troop committees could more effectively 
serve the troop. The training for mixed groups usually con- 


sisted of a general session followed by group discussions 
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according to jobs. 

Training Attendance 

Several factors must be kept in mind when attendance at 
training sessions in a one year period is discussed. The 4,204 


registered adults mentioned earlier were not all new to Scouting 


in 1946. Therefore, many of this number may have received the 
major part of their training in previous years. The size of the 
area studied and the number of volunteers made it impossible for 
the writer to made a study of the length of service of each | 
person trained. Local annual reports for 1946 gave figures as 
to the number of new leaders in that year which may serve as a 
limited guidepost in the study of training attendance. The 


annual reports of 34 communities showed that 36 per cent of the | 


leaders were new in 1946. Thus, it would seem logical to expect 
that the needs of these new volunteers should be met during the 
year. It will be recalled that new leaders should have basic 
training or courses of at least eight hours. In the discussion 
of types of training it was noted that leadership training was 


the major emphasis but it was also noted that basic courses 


were centered in less than half of the associations. Add to 
this the fact that the national organization recommends some 
training every year for every adult and it might be assumed that 
a much larger group than 26 per cent should be trained. | 


Since courses cover a period of eight to twenty hours, the 


local organizations planned to have these at intervals during 


the year, i. e. fall, mid-winter and spring. In most cases, one 
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or more two hour sessions were held each week for a period of 
several weeks. Continuous attendance is essential to derive the 
| maximum benefits from a course as each session is a related and 
integral part of the whole. Table 6, page 42, is a summary of 
the local courses showing attendance and completion. Attendance 
refers to the total number of volunteers who were present at 

any session of the course, while completion refers to those who 
attended all but one session.” Nine courses were omitted because 
of inadequate data on individual hours. It will be noted that 
approximately one-half the volunteers completed courses up to 
13 hours in length while the longer courses showed a drop to a 
little over one-third of the volunteers completing. Local 
courses were designed for leaders as pointed out earlier, but 
other adults attended parts or all of such courses. Without 
taking this into consideration, it is interesting to note that 
the 350 volunteers (if considered leaders) were 17.6 per cent 
of the total leader members. Even though some courses were 
omitted the per cent completing courses would be under the 36 
per cent that were new leaders. This would seem to indicate 
that the minimum requirements for new leader training were not 


met. 


5 It has been customary in Girl Scouting to call a 
training course complete if only one session was missed. 
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TABLE 6 


NUMBER OF VOLUNTEERS ATTENDING AND COMPLETING 
LOCAL COURSES IN THE GREATER BOSTON AREA, 1946 | 


Length Number Volunteers Volunteers Per Cent of 
of Courses of Courses Attending Completing Vol. Completing 


1] 


8-10 Hrs. 24 337 175 51.9 | 
11-13 Hrs. 8 146 77 52.7 | 
14-20 Hrs. 10 275 98 35.6 | 
Totals 42 758 350 46.1 | 


| 


These volunteers were women with home and family responsi- 


bilities which greatly affect attendance.° In addition, | 
attendance at courses is affected by the weather, travel condi- 


tions and emergency events which are beyond the control of the. 
persons planning the course and those taking the course. In 
very few communities are courses required as a prerequisite for 
troop leadership. Would such a requirement improve the per- 
centage of completion? Boston and Quincy had such requirements 


and the figures for completion in these two communities showed 


that 66.2 per cent of those attending completed the required ! 


number of hours. This data is insufficient to support any | 
conclusions but it does raise an interesting point for further 
study. National and sectional training figures were not | 


included in Table 6 because the majority of the courses under | 


the former were residence courses and under the latter too | 


limited in number. 


6 The majority of volunteers tend to be married women, _ 
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If volunteers attended several units of training during a 
year and each of these units offered different knowledge and 
skills related to their job, it might be assumed that aisle 
in training was being achieved. In the tabulation of figures 
to show this progression two or more units of training with 
similar content were counted as one. For example, if a 
volunteer attended two group leadership courses, they would 
be counted as one kind of training, but if she attended a group 
leadership course and a crafts institute, they would be counted 
as two kinds of training. The kinds of training include all 
courses, institutes, round tables and workshops that were 
attended by volunteers from the area studied. 

Table 7, page 45, shows how many kinds of training were 


taken by volunteers in each community in 1946. In this table, 


"other adults" refers to board, standing committee and troop 
committee members and any other group not registered as leaders. 
Attendance figures include those who attended any part of all 

of each training unit. Such progression is influenced by the | 
opportunities available for different kinds of training. | 


Tables 1 through 3 in the first part of this chapter gave in- 


! 
formation related to this point. Communities with staff 
offered a greater number of training units as well as a greater 


variety. Yet of the 1,273 volunteers attending training in 


these communities, only 312, or 24.5 per cent took more than 
! 


one kind of training. In the communities without staff, 25.8 
: 


per cent of the 318 volunteers took more than one kind of | 
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training. The fact that the latter group of communities attain- 
ed a percentage equal to the former was due to national and | 
sectional training opportunities. Of the total adult member- | 
ship of 4,204, it will be noted that 1197, or 28.5 per cent, 
took one kind of training, while 394, or 9.4 per cent, took 


more than one kind of training. These figures show that volun-| 


teers tended to limit their attendance to one kind of training 
in a one year period. This would seem to indicate a need for 
careful planning to meet the needs of the new and the experi- 


enced volunteer. Considering the number of short term training 


units offered in the area, it would seem that the per cent should 
be higher for several kinds of training. 


Although the writer is not attempting to analyze each 


community separately, it will be noted that in the first group 
of communities only one showed no volunteers taking more than | 
one kind of training while in the second group four communities 
showed volunteers taking only one kind of training. It might | 
be mentioned at this point that the future trends of the 
national organization indicate a renewed emphasis of its policy 
to provide training only for key volunteers and professional | 
workers. When an association receives a charter, it assumes 

the responsibility of providing training for its own volunteers. 
As shown by the discussion up to this point, the national | 
organization in 1946 assumed a large part of this responsibility 


especially for associations with no staff. To meet their re- 


sponsibilities associations will need to develop more volunteer 
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TABLE 7 ! 
NUMBER OF VOLUNTEERS WHO TOOK ONE OR 
MORE KINDS OF TRAINING IN 1946 
Two or | 
Associations One Kind more Kinds Totals | 
with staff *L. *O. we by 0). zh Tes ae a 
Arlington 23 0 25 @) 0 0 25 0 25 
Boston 160 42 202 28 8 36 188 50 268 
Brookline 34 10 44 tI, @) ET 45 10 55] 
Cambridge 30 50 80 14 1: 15 44 51 95 | 
Lexington 28 15 43 i 4 16 40 19 59 
Malden 41 9 50 9 0 fs) 50 9 59 
Medford 354 3 357 12 re 19 46 10 56) 
Melrose 44 6 50 13 3 16 57 9 66 | 
Newton 103 3 ie ed 4 $1 130 13 143] 
Quincy 45 13 58 aL 16 357 66 29 95 
Somerville 28 19 47 24 5 29 52 24 76 | 
Wakefield £5 6 21 21 2 25 36 8 44. 
Waltham 53 18 Si 18 4 Re 5 22 Te 
Watertown 39 6 45 ne @) 25 64 6 70 
Wellesley 45 5S 98 15 8 £5 60 61 121) 
Sub-Total 702 £59 961 250 62 512 952 S21 1275) 
With no 
staff | 
Braintree 27 9 36 4 2 6 31 11 42) 
Concord 5 8 13 0 4 4 5 ‘Le A i 
Dedham 3 1 4 8) 0 @) 3 I! 4 
Hingham 3 4 5 3 fe) 3 6 Ps 8 
Lincoln 3 iP 4 4 2 WG T 3 10 
Milton 8 8) 8 @) @) @) 8 fe) 8 
Needham ee 4 26 digs 4 Dh 35 8 41) 
Norwood 19 fe) 19 8 10 18 27 10 37 | 
Reading 3 iz BS) 3 ? 4 6 LS 19° 
Sharon 3 2 5 0 ) fe) 3 3 5 
Stoneham Sl 3 34 2) 2 4 355 5 58 | 
Walpole 15 4 19 4 fe) 4 19 4 23 | 
Weston 6 @) 6 ) 0 8) 6 @) 6 | 
Westwood 10 5 Ld 2 2 4 12 te 19) 
Winthrop 7 5 12 4 ) 4 ai 5 16 | 
Woburn ME 8 15 Vd 3 10 4 Slee 25 | 


Sub-Total 172 64 236 52 30 CE RE aE 


Grand Total 874 S25 1197 302 92 Sea Wye . Aus: 1591 
Key - *L--Leader: #0--Others: *T--Total. _| 
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trainers or join together in some cooperative plan to provide | 
a training program that will meet their needs as well as meet 
national standards. 

The information given above referred only to attendance 


figures which might mean anything from a two hour round table 


to a twenty hour course. Therefore, data were collected to 
show the number of hours of training taken by each volunteer. 
No hard and fast criteria can be set up for the amount of 
training that each volunteer should have as individual needs 
must be taken into consideration. Each volunteer brings to an 
agency the sum total of her past experience. Her educational | 
background, previous experience and training in group leader- 
ship and her special abilities am skills are factors in 
determining the amount and kind of training needed. The 


national organization feels that every volunteer needs a suf- 


ficient amount of training to acquaint her with the agency 
program and the skills needed to carry on her job. A total | 
of thirty hours is recommended for the orientation of a new | 


leader, with eight to sixteen hours of this training formal, 


7 All the training material of the national | 


that is, in groups. 
organization stresses the fact that training is a continuous 


process and that orientation merely opens the door to further 


training. In line with this, the national organization believe; 


that every adult should take some kind of training every year. 


? Training Aids, Unit I, p. 2. 
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The length of training from all sources, local, national, 


sectional, and other organizations, taken by volunteers is shown 


in Table 8, page 48. Eight hours was selected as the base 
figure because of the emphasis placed on courses for which a 
minimum of eight hours was required. Of the 1,273 trained in 


the group of communities with staff, 686, or 53.9 per cent, 


took under eight hours of training while 587, or 46.1 per cent, 


took eight or more hours. Of the 318 trained in the group of 


communities without staff, 192 or 63.5 per cent took under 


| 
eight hours of training while 126, or 56.5 per cent, took eight) 


hours or more. This again points up the lack of opportunity 
for training available to communities without staff. 


In Girl Scouting the training of local volunteers is a 


local responsibility. Therefore, a tabulation was made in 
Table 9, page 49, showing only those who received formal 
training given by their own associations. A comparison of 
Tables 8 and 9 shows that associations with staff did more 
training of their own volunteers than associations without 
staff. In the former group, Table 8 shows 1,273 adults trained 
while Table 9 shows 1,042 trained. Thus, associations with 
staff were responsible for over 80 per cent of the total group 
trained. In associations without staff the picture differs 


considerably. Table 8 shows a total of 318 trained while 


Table 9 shows 144 or less than 50 per cent trained locally. 
Furthermore, it will be noted that the first group of associa- 


tions remains the same in both tables. In the second group 
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TABLE 8 


THE NUMBER OF VOLUNTEERS TAKING TRAINING 
1946 
GIVEN BY THE GIRL SCOUTS AND OTHER ORGANIZATIONS 


f 
} 
} 
} 


Number with less Number with eight 
| With than eight hours hours or more Grand | 
staff of training of training Total 
- 6. L ‘ ae 
etendton 3 8) 3 20 0 20 25 | 
Boston 82 26 108 106 24 120 238 | 
Brookline 20 10 30 25 0 25 55 
Cambridge 16 51 67 28 0 £8 95 
Lexington 24 16 40 16 3 19 59 
Malden 16 8 24 34 x 355 59 
Medford @) 3 3 46 Ys 53 56 
Melrose 35 5 40 22 4 26 66 
lweeton 83 13 95 47 1 48 143 
Quincy 22 24 46 44 5 49 95 
Somerville 7 12 19 45 12 57 76 
Wakefield 19 7 26 17 Zz 18 44 
Waltham 36 21 57 15 1 16 73 
Watertown 34 6 40 30 @) 50 70 ) 
Wellesley 31 57 88 29 4 33 122. 
‘Sub-Total 428 258 686 524 63 587 1,273 
With no 
staff 8 
Braintree 22 8 30 9 3 12 42 
Concord @) 8 8 5 4 9 17 
Dedhan 3 z 4 0 0 ae 4 
Hingham 0 2 Pd 6 @) 6 8 
Lincoln 3 1 4 4 Ps 6 10 
‘Milton 3 0 3 5 0 5 8 
Needham 19 5 24 14 S iv 41 
‘Norwood 17 9 26 10 1 11 37 
Reading 3 13 16 3 0 3 19 
Sharon 1 0 1 2 2 4 5 
Stoneham 25 3 28 8 2 10 38 
Walpole 16 = 18 3 2 3 23 
Weston 4 0 a 2 0 Ps 6 
Westwood 5 6 11 7 1 8 19 
Winthrop fe) 5 3 11 2 13 16 
Woburn 5 5 10 9 6 15 25 
Sub-Total 126 66 192 98 __—28 126 318 
Grand Total 554 325 878 622 QI 713 1,591 


8 Four associations omitted - no training; one - records 
inadequate. 
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TABLE 9 


THE NUMBER OF VOLUNTEERS TAKING TRAINING 
GIVEN BY LOCAL ASSOCIATIONS, 1946 


Number with less Number with eight 
With 9 than eight hours hours or more of Grand 
staff of training training Total 


ee G.. Ta ee se Li ies 
Arlington 0 @) 0 19 @) 19 19 
Boston 82 a oN, Uk ORS 127 235 | 
Brookline 20 0 20 el 0 21 41 
Lexington 10 2 12 5 0 5 hy 4 
Malden na 9 20 36 z 358 58 
Medford 0 0 ) 46 5 49 49 
Melrose 58 vk 39 Lee 4 16 55 
Newton 67 13 80 41 0 41 beak 
Quincy 24 Re 46 41 3 44 90 
Somerville 7 10 Et 44 4 48 65 
Waltham 42 20 62 9 0 9 Til 
Wakefield 20 7 27 L5 0 LS 42 
Watertown 36 L 57. 24 @) 24 61 
Wellesley Se 57 89 25 4 29 118 
Sub-Total 389 168 B57 441 43 485 1,042 
With 
stafrlo | 
Needham 22 & ad 11 3 14 41 
Norwood 14 10 24 10 @) 10 54 
Reading 4 3 wd 0 0 ) 7 
Stoneham 25 fe) 23 @) fe) fe) 25 
Westwood 9 6 ats 6) 2 2 7 | 
Woburn rd a 7 8 Hf 15 Be 
Sub-Total 74 29 103 29 12 41 144 
Grand Total 463 197 660 470 55 526 Lise. | 


9 Two associations with no records of individual hours. 
10 Fourteen associations with no local training and one | 
-with no record of individual hours. 
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there were four associations with no training in Table 8 while 


training. Thus, it is obvious that in the second group of | 


in Table 9 there were fourteen associations with no local 


associations training from the national organization and sources 
other than the local organization were responsible for the | 
majority of the volunteers trained. 


In the above analysis of Tables 8 and 9 no mention was 


made of the relation of the number of adults trained to the | 


adult membership. These figures are important as they point 


up even more strongly the differences brought out in the above | 
discussion. The total adult membership for the fifteen associa- 
tions with staff was 2,828. Two associations had training but 
were omitted because of inadequate records. Thus, Table 8 
shows 1,273 or 45 per cent of this total membership trained, 
while Table 9 shows 1,042, or 36.8 per cent trained. In the 
associations without staff, the adult membership was 1,050. 


One association was omitted for lack of records. Thus, Table 


8 shows 318, or 30.2 per cent, of the adult membership trained 
while Table 9 shows 144, or 14.7 per cent of the adult member- 
ship trained. It will be noted further in Table 8 that 1,591 


adults, or 41 per cent of the total membership of 3,878, were 


trained, while in Table 9 1,186, or 30.6 per cent, were trained, 
It will be recalled that approximately 36 per cent of the | 
leaders were new in 1946 and it might be assumed that the turn— 
over for other adults was somewhat similar. Therefore, the | 


percentages shown here would seem to indicate that training 
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for both new and experienced volunteers was inadequate. This 
is substantiated further by the fact that many of this group 
had as little as two hours of training, which in many cases 
was part of a course so would be of questionable value. In 
order to meet their training needs, communities without staff 
will need more volunteer trainers and more of the cooperative 
planning shown in the training done on a sectional basis. 

A more graphic presentation of the hours of training is 
shown in Figures 6 and 7. Here the per cent of leaders and 
other adults is shown in relation to their respective registered 
membership and in relation to each other. Only those voluntees 
with eight or more hours of training from all sources were 
included in the percentages shown in these graphs. Other adults 
refer to board members, standing committee members, troop 
committee members and volunteer trainers. It will be noted 
that in eight communities other adults received no training 
exceeding eight or more hours. In the communities with staff 
a mean average of 41.92 per cent of the registered leaders 
received eight or more hours of training wil le 4.5 per cent of 
the other registered adults received eight or more hours of | 
training. In communities without staff the mean average per 
cent of leaders trained for the same period of time drops to 
54.1 per cent but for other adults increases to 7.9 per cent. 
What factors account for this reversal of averages for other 


| 
adults? In the first group of communities, board and committee 
| 
| 


members are in constant touch with professional workers so 
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FIGURE 7 


Cent of Adults with Eight Hours 
Or More Ye fie in Associations Without Staff, 1946 
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gain a knowledge of their jobs through informal contacts. 2 


an advisor always available they probably do not feel the need 


to attend formal training as much as the volunteers in communi- 


full weight of responsibility rests on the board and committee 


ties without staff. In the latter group of communities, the | 
| 


member. She has no staff member to call on for advice and help 
In many communities the leaders cannot always attend training 
away from home because of jobs or small children. 


Thus, board members feel that they have a responsibility 


to go to such training and bring back to the leader what they 


| 
| 
| 
| 


have learned. Does this mean that communities with staff need 


to do more formal training of other adults or are the informal 
methods sufficient? It is interesting to note that the average 
per cent of the leaders with eight or more hours of training 
coincides rather closely with the 36 per cent of the registered 
leaders which were new in 1946. The data is insufficient to 
support any conclusion such as assuming that most of the new 
leaders received basic training of at least eight hours. Yet 
it is highly probable that a fairly high proportion of these 
new leaders were among this group. If this were true, then 
there must be little progression as a very small per cent would 
remain to attend advance training. 

A summary of the material on formal training presented 


in the above section reveals the following facts. 


* | rcumno0’ gl etesta 


4 bood Itete diiw eebdinumngo Jedd «teas etnt ascot 


to -etoatnoa | 
| baer ond fest tee 

i oud cots abande a quo. 
eotttanos bere buscd) edt a0 @ 
rqLort baie eolvbs “ok 0 itso ot 7 
pataters baesss 2yawls ieittighs “4 eb 
WasLlidbenogeer # svscl yeds feds “Leg exosuam ks 
Yeas Gedw rebael Sct 6d Aosd gmiad Bas sedate? 


Ismroint edd ere To etlube efifo to antalers Laaaok ¢ 
9yerevs ond dadt oton of aniseorednt ef IT /Ttneto: 
griniea Yo exuor stom 10 digte dotw erebsel out | 


N99, 
Oe 
betetetset edit Yo sneo 19¢q BS onit ai be yiesols tee | i 


ot tmeloltiwent et ste edT .866L ot wor ‘oTew do kin 2 . 
wer eit to teom teas entavees ee dove aotesLonog cite fr 
soY .arvod tiyte gesel te to galnisit ofead heviecer 8 
ecedt to solsjrogoty dyin yisiet s cealz, sided org cin a 

oat .opxt etow eid’ TI .qooty Stat gnomes otey, etebeel w 


an 
= he 


biyow taeo toq ILema y1ev @ 8s wotenemgong is LR a) bi 


betnoezete yalaterdt femrot ro tatredsa edt £26 cue i Bh 
-etost yaiwolior edd siseree Sais, Z 


eo 


55 


1. That training was carried on both by the local 
organizations and the national organization. That 
in a few cases local organizations had joined to- 
gether to offer training to their own membership 
and those in neighboring communities. 


2. That the variety of training which provides 
opportunity for progression was limited to less 
than half the associations. Even these varied 
types of training were largely limited to leader 
training. In 1946 approximately 10 per cent of 
the adults took more than one kind of training. 


3. That distribution of training was very uneven 
both as to communities and volunteer jobs. Each 
table showed greater opportunities for training 

in associations with staff. Each showed that 
training opportunities for leaders were greater 
than for other adults. Attendance and progression 
figures were, therefore, higher in a limited part 
of the area. Troop committee members and Senior 
leaders appeared to be the most neglected groups. 


4. That the national organization carried a large 
share of the training program in the area. Although 
this is a local responsibility, less than one-third 
of the associations with no staff provided a local 
training program of the type discussed in this 
chapter. 


5. That short term training received the major 
emphasis in local programs. Although the number of 
courses exceeded any other single type of training, 
the number of adults completing these courses was 
less than one-half of those attending. 


6. That the 41 per cent of registered adults taking 
over 8 hours of training was little more than the 
turnover of. 36 per cent shown in the records. If 
local training only is considered, less than 15 per 
cent of the registered adults took over eight hours 
of training. 
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CHAPTER V 
INFORMAL AND OTHER KINDS OF TRAINING IN THE 
GREATER BOSTON AREA 


Section 1 - Informal Training 

The local records on informal training were too vesaequnte: 

to provide any statistics that would measure exactly the extent 

of this form of training. As pointed out earlier, informal | 
training is a term used when referring to the training of 

individuals. The definitions of the types of informal training | 

were given in Chapter i. These were used as the criteria for | 


the classification and description of the data presented in = 


section. More detailed information will be found in Training 


Aids, Unit II. 
Apprenticeship . 

Twenty-two associations reported an unplanned form of 
apprenticeship. It seemed to be a fairly common practice to 
place new leaders with experienced leaders but these would be 
more in the nature of assistants rather than apprentices. Both 
were learning through observation and by taking responsibility 
for a small part of the troops! activities. But the assistant 
usually remained with the leader she was helping while the 


apprentice took a troop of her own to lead after a few weeks 


of "practice". In 1946 only one association used apprenticeship 
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as defined by the Personnel Department. In this case the plan 
was followed of giving advance preparation, observing four 
meetings and having discussion following the observations. It. 


was reported as unsuccessful due to the limited number of 


suitable troops for observation so was abandoned in 1947. Three 


associations reported placing Senior Scouts with experienced 
leaders for training. In these cases the period of helping 
was at least a year. Information concerning the amount of 
guidance by qualified trainers was not available. There was 
some indication that the major part of the supervision was 
left to the leaders of the troops in which the Senior Scouts 
were helping. Twelve associations reported that they had not 
used apprenticeship as a training device in 1946 nor had they 
made any planned effort to place new leaders with experienced 
leaders. Thus, it is evident that "assistant" leadership 


training was a more common practice than apprenticeship. 


Observation 


Observation as a training device is more than 2 casual 


dropping in to visit a troop. Good technique requires careful | 


preparation of the observer in what to look for and how to act 
while observing as well as follow-up discussions on the 


observations. It also entails preparation of the leaders whose 


troops are to be observed to assure their willingness and their 


understanding of the purpose of such visits. Observation may 


be used as a part of a training course or as a method of 
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individual training. With this standard as a basis, it was 
found that three associations used observation as a part of 
training courses, four used it for individual training, and 
twenty-four made no use of this training device. Two associati<« 


reported that new leaders were sent to visit selected troops 


but as these associations had no qualified trainers, it is 


assumed that advance preparation and follow-up were not included 
Two associations reported that new leaders were encouraged to | 
visit other troops while two others gave no answer to this 
question. One association used a cross between observation 
and apprenticeship as follows: the trainer planned and con- 
ducted the first meeting while the volunteer observed; both 
planned the second meeting which the trainer again conducted 


while the volunteer observed; both planned the third meeting 


which the volunteer conducted while the trainer observed; the | 


volunteer planned and conducted the fourth meeting which the 
trainer observed. After this fourth meeting, a discussion was | 
held and the volunteer then continued as leader of the troop. | 
No information was available as to the number of leaders that 
had received this kind of training. It would seem from these 
facts that observation was seldom used as a training device in 

the Greater Boston area. 


Interviews 


Interviews are planned in advance, are usually held with 


one student and are given by qualified trainers. Since the 


content is based on the needs of the particular individual | 
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being trained, a less formally organized training situation 


exists than was true of the types of training discussed under 


formal training. In the Greater Boston area, thirty-two of the 


thirty-eight associations reported extensive use of interviews 


as a training device. Of this group, ten associations had no 


qualified trainers so it is assumed that the use of interviews © 


was not up to standard. According to the information gathered, 
from the remaining group, interviews were used to make up 
sessions missed from training courses and to train new 
volunteers when courses were not available. In a few cases 

two or three students were trained together. Two of these 
associations reported that training interviews were held with 
each individual at the close of a training course. Training 
interviews were used to prepare new leaders and new board 
members for their Girl Scout job, but by far the greatest 
emphasis seemed to be on new leaders. Executive directors 


reported that leaders often telephoned or dropped in to the 


office for help. After a leader had had some formal or informal 


training the responsibility for seeking help appeared to be up 
to her. All contacts for the purpose of gaining knowledge, 


whether planned by the trainer or the leader, would no doubt 


be educational and part of the training process but would they 


be training interviews as defined here? 
Only six associations had any kind of record that showed 
the amount of training by interviews. Of this group, two had 


written records with the names of the individuals and the 
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number of hours for each: two were able to compile a partial 
summary from appointment calendars: and three gave an approxi- 
mate figure, expressed either in time spent or number inter- 
viewed. Thus, it was impossible to determine the per cent of 
volunteers trained by interviews, or to reach any accurate 
conclusions as to the extent of this type of informal training. 
It is interesting to note that associations with no staff 
tried to make some kind of provision for helping new leaders 
individually. Board members were appointed as advisors to 
each leader; or the responsibility of helping through inter- 
views was delegated to the training chairman or program chair- 
man. If training courses were not available, an experienced 
leader or board member would meet with the new person to help 
her to understand her job. In the case of new leaders, the 
Nadvisor" often attended a few troop meetings to help her get 
started. The value of such help would depend iargely on the 
training and educational background of this "experienced" 
volunteer. The reason that the Personnel Department exmphsize 


qualified trainers and recommends courses for volunteer traine 


es, | A a 
— _ oe 


and supervisors before such responsibility is assumed is to 
ensure that the best possible training is given to those doing 
Girl Scout jobs. It should be mentioned that the writer found 


as trainers, trained teachers and social workers as well as 


‘many persons with ten to twenty years of experience in Girl 


Seout work. In most instances, these people had had a variety 


of training courses but not those required to make them 
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qualified trainers or supervisors. Even with such background 
it is essential for these people to learn the techniques and 
methods of this new job they are trying to do. 

When national staff members visit associations, they fre- 
quently employ interviews as a training device. In 1946 there 
were thirty-six visits made to twenty-six associations. These 
visits were divided as follows: associations with staff, six 
with one visit each, two with two visits each; associations 
with no staff, twelve with one visit each, four with two visit 
each and two with three visits each. It will be noted that 
the majority of the visits were made to associations with no 
staff. In the majority of these visits, informal training was 
carried on. The major emphasis was on interviews with individ 
ual members of the board or with standing committees of the 
board. It was not possible to determine from the records 
whether meetings were training interviews as defined here of 
individual conferences on problems. 

In — it is evident that the most commonly used 
training device for individual training was the training inter 
view. Observation and apprenticeship were seldom used in the 
way that they were defined by the Personnel Department. Com- | 
plete records were not available so that the analysis of in- 
formal training given here was necessarily of a very general 
nature. There were several factors that possibly restricted 
the use of observation and apprenticeship. Both methods 


involve a great deal of time and a number of contacts on the 
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part of the trainer and the trainee; both require well organized 
troops in sufficient numbers and experienced and willing leaders, 
It will be recalled that the turnover in leadership in 1946 was 
approximately thirty-six per cent of the registered leaders 
and that the number of professional staff and volunteer trainers 
| was very small. Thus5, it is impossible to make extensive use 
of such time-consuming devices no matter how valuable the 
results. The major emphasis in the local use of these three 
training devices seemed to be on the training of leaders, with 
less attention to board members, while the national staff 
emphasis was on the training of board members and standing 
committees. 
Section 2 - Additional Training 

Any kind of local training not classifiable as formal or 
informal will be discussed in this section. In some cases 
these were omitted from the analysis of formal training because 
of inadequate data and in other cases because qualified trainers 
were not used. A variety of methods for self-training used by 
both local and national organizations will be presented briefly 
Last but not least a discussion of leaders' clubs and the 


training carried on there will be presented. 


Miscellaneous 


Referring back to Table 1, page £9, it will be noted that 


of the twenty-one associations with no staff, seven gave formal 
training 1946. Stoneham and Reading had part time professional 


| trainers, Norwood used a volunteer trainer from another 
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community and Westwood employed a traveling executive for a 
week. Thr remaining three associations had their own volun-— 
teer trainers. Table 10, page 64, shows how some of these 
same associations and others in the group without staff pro- 
vided local training for their volunteer workers. Although 
both Natick and Needham had volunteer trainers, some training 
units were carried on by experienced leaders and board members 


The institutes at Sharon and Natick conducted by specialists 


might well have been included in Chapter IV but the informatior 


available was not conclusive and it was decided to include the 
institutes here. 


Table 10 shows that 19 units of training were given by 


eight associations without staff. These units totaled 85 hours 


with a known attendance of 231 adults. It will be noted that 
the emphasis was on training for leaders with the major part 
of the training given by board members. Although most of 
these "trainers" had had teacher training and all had had 
several years of Girl Scout training and experience, they 
lacked the courses” required by the national organization to 
be approved trainers. 

Chelsea, Weston and Walpole rented the training film® 
and invited all adult members to the showing. Several assoc- 


iations reported joint meetings of board members and leaders 


Course. 
5 A film showing the role of the Girl Scout leader. 
This may be rented from the Girl Scouts. > 


2 Volunteer Trainers Course and Volunteer Supervisors! 
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Ass'ns. 
Concord 
Dedham 


Hingham 
Milton 
Needham 


Natick 


Sharon 


Walpoie 


Totals 
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TYPES OF ADDITIONAL TRAINING IN ASSOCIATIONS 


TABLE 10 


WITH NO STAFF, 1946 


No. and Type 
of Training 


1 Leadership 
Institute 


1 Leadership 
Course 


1 Outdoor 
Institute 

1 Program 
Institute 


4 


Leadership 
Course 


Leadership 
Institute 
Conference 


Leadership 
Institutes 
Outdoor 
Institute 
Program 
Institutes 
Round Tables 


WMO rowor - 


1 Program 
Institute 


4 Round Tables 


19 Units 


For Whom 


Leaders 
Leaders 


Leaders 


Leaders 
Leaders 


Brownie 
Leaders 
Ali Vel. 
Leaders 
Leaders 


Leaders 


Leaders 
Leaders 


Leaders 
fr. *Com. 


Hes < 


12 


8 


Attend- 
ance 


Unknown 


Unknown 


100 


‘Unknown 


Unknown 


251 


64 


Trainers 
Board 
Members 


Board 
Pres. 


Board 


Board 


Board 


Board 


Training 


Unknown 


Experienced 


Leaders 


Experience 


Leaders 


Specialis 


Experience 


Leaders 


Specialis 


Board 


ed 


S 


bd 


etentsa1T 
Bbisof 
etedmor 


| Drs0d 
2979 


Db 18048 


brso08 


bes08 


) 

) 

| brsod 

| antats+T 

| sworn 

bdons tl teqcxa 
| etebsad 

5 ponies Etaqud 
| ere \SBiul 


egeilstoeqa 
: 


] 
Dbgone fregxa 


etebseil 


-basttA 
$ons8 


owoninU 


8L 


ff 
bf 


aworain U 
oof 
ef 
at 
8S 


rwonanU 


nvwonanav 


ef 


«81H 


Of ai5at 


@MCITAIDOSGA UI ser PATS 


-godW t0%., 


atebsed 


etebsed 


2%9beeud 


etobsod 


e1reSsed 


etirword 
e19588.) 
-LoV [fA 


etebseid ~ 


2795s89u 


ezebssed 


et9bsed 


- erebsed 


etebssd 
2202 .47 


JA 


om se r 


etutitenl 
. mstgord f 
ssusistenl 


qisesebsetd f£ . 
ee1700, 


giderebsed 


esutisenI. * 


sone ts tAx09 


qidetebsed 
eestusisentI 


etuti¢tent: 
BESTZOT 
2otustitenl 
eeldsT bavok 


mastgo01d L£ 
esgutizveat 


esidsT hbawoHk 5 


' etind OL 


fais 


aoobsu0 L 


f 
| 
s ‘ 
toobsn0 I 
§ 
& 


a 2 
ae 
¥ 


‘7.720 


S. 


forsd2 


‘eLogiat 
"Leet 8" 


during the year to exchange ideas and to plan service projects 
for troops. One association reported sending mimeographed 
program ideas to leaders while several others reported that 
locally prepared guide sheets or manuals were given leaders. 
Thus, all associations with no staff made some effort to pro- 
vide training either by taking advantage of opportunities in 
the area or by developing their own local training program. 

In addition to the forms of training previously dis- 
cussed, the national training plan includes self-training as 
an important means of acquiring knowledge. Sources for self- 
training are stressed in training courses to encourage vol- 
unteers to develop the habit of helping themselves. Through 
its publications and monthly mailings, the national organiza- 
tion has made available an abundance of material for self- 
training. A monthly magazine called The Girl Scout Leader is 
sent to each registered leader. A monthly packet with 
material for board members and committee chairmen is sent to 
each association. Books and pamphlets relating to every phase 
of the Girl Scout program and to the skills and technigues 
< Cee to carry on the program have been published by the 
national organization. A complete list of these will be foun 
in the Catalogue of Publications. Appendix D of this study 
contains excerpts from a monthly packet and a selected list 
of ciivaGlens. 

Local associations encourage self-training in a variety 


of ways. In the area studied, it was found that nearly all 
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associations with staff sent their volunteers a monthly or 
quarterly bulletin containing ideas for the various Girl Scout 
jobs as well as information on current happenings. A majority 
of the thirty-eight associations maintained a reference library 
for the use of leaders, trainers and other adults. A number 
of associations reported that new leaders were presented with 
"troop kits" before starting with their troops. These kits 
consisted of mimeographed material, books and pamphlets on 
leadership skills, program aids, local and national standards 
and policies and community resources. There is no doubt that 
the various means for self-training mentioned here would be a 
necessary and valuable part of any comprehensive training pro- 
gram, but it should be pointed out that self-training is sup- 
plemental to other kinds of training. It does not and should 


not replace individual training or group training. 


Leaders! Clubs 


The leaders! association is a club of Girl Scout leaders 


who meet together to: (1) keep informed of program developments}; 


(2) discuss common problems, exchange program suggestions and 


leadership experience; (3) learn and practice skills and activ 


ities for use in troop programs; (4) discuss the characteris- 
tics and problems of girls and the way in which Girl Scouting 


can meet their needs.” Leaders' clubs have been recognized 


in the national and local training plans as a valuable 


4 Blue Book of Girl Scout Policies and Procedures, p.2g 
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supplement to other forms of training. The major values of 
such clubs lie in the training, the sociability and the inspir 


ation that are part of every meeting. Although the amount of 


time given each of these essentials varies in each club, all 


three are usually present in some form or other. 
In the area studied, one or more clubs were reported in 
all but five of the associations. One association was not 


included in this count because its leaders! club was in a 


state of reorganization and was inactive during the greater part 
of 1946. In the associations that were too small to form clubs 
there was a tendency to hold joint meetings of the board and 
leaders at regular intervals to provide 4 program similar to 
that in leaders! clubs. Table 11, page 68, summarizes the 
main facts about the clubs in the Greater Boston area. It 
will be noted that the general pattern of clubs and club 
programs was similar in associations with and without staff. 
In each community there tended to be one club that met monthly 
Approximately one-half of the registered leaders attended each 
monthly meeting. Associations with staff seemed to have more 


planned training with qualified trainers while associations 


without staff used experienced leaders or informal exchange of 


ideas. The larger clubs usually made plans for the year with 
the advice and help of the training committee or the profes- 
Sional worker. In the smaller associations board members and 
the training chairmen were called on to help in the club 


program. A sample of the program for one club for the year 
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TABLE 11 


FACTS ABOUT LEADERS! CLUBS IN THE GREATER 
BOSTON AREA, 1946 


Items Ass'ns. with Staff Ass'ns without Staff 


1. Associations with 


no clubs ) 5 
one club fe a5 
two clubs a 1 
ten clubs 1 @) 


&e Meetings per year 


nine-ten 14 10 
three-six 2 6 
3. Per cent of leaders 
at each meeting 
75-100% 1 5 
50-74.9% 8 5 
25-49.9% 5 6 
Unknown 4 0 
4. Training emphases 
program field 12 8 
general leadership 2 0 
exchange of ideas 1 8 
Unknown < ) 
5. Trainers 
professional staff 2 0 
specialists 6 3 
mixed 8 BA 
experienced volunteers @) 10 
6. Training time per meeting 
$-l hour v5 5 
i}-2 hours 6 2 
unplanned 0 8 
unknown 3 1 
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1946 will be found in Appendix F. It will be noted that the 
major emphasis in a majority of the clubs was on program 
activities and program skills. 

A summary of Chapter V shows that a variety of methods 
for training volunteers in addition to the better organized 
types of training were carried on in the Greater Boston area. 
The major points on additional training were as follows: 


1. Several courses and institutes were condicted by 
associations with no staff. Trainers were experienced 
but not qualified according to national standards. The 
emphasis in this training was on new leaders. 


2. Self-training was a recognized part of both the local 
and national training plan. Magazines, books, pamphlets 
and monthly mailings were carried on by the national 
organization. Bulletins, reference libraries and troop 
kits were common devices employed by local associations. 


3. Leaders' clubs were organized in nearly all of the 
communities in the area. Training was a part of every 
club meeting from the informal exchange of ideas to the 
more definite planned training period. The latter type 
was found mainly in the larger associations with staff. 


4. The lack of records for the types of training dis- 
cussed in this chapter was somewhat of a handicap in 
determining the extent and coverage of the overall train- 
ing program. Such records would, no doubt, have raised 
the per cent of those trained in associations with staff, 
hee, have little effect on the associations without 
staff. 


{fsoo0l odd dtod to disq besingooet 8 esw gninitsit-Ttle@ '1e° 


~nistt ILerevo elt to egsisvoo bas Jnesxe edd gaintmasdeb 


qiiste diiw enol tistooees at bentsat seodt to tues seq edd 


edt tact betoa od fLtw tI! sina ae 
msTtgorq mo esw edito- sa eh aint 
ie cde 

abodtsat to yteltsav s dtadt ewoda V aesqsd0 te x 
besiasy10 rested oils of molttbbe AE evedaulov Sad 


sewollot es ovew gointetd jambis Tihs 0 Faue 


yd betolbnos stew eodusttesit bas esetuos favevee: 
beoneitegqxs stow e1t9mtetT .tists on Attia o0een 
edT .ebtebausse [eaotisn o¢ Baldt0esos betit ton sud. ao 
. -exebsel wan mo eaw saints elidd at ete ¥ iu 4 ; 
Ps ie e 


a 


oa 


etsiciomsg ,azood ,eenizseysM .neiq gpitniesst (snotsjaen tae" 

Isnottsc ont yi no betrtso etew egatitem yidstoom has —_ 
qoort bas eetrsadif sometstet ,enttelivd .noltesinsyto 
vtnolsatoosas Isool yd beyolqms esotveb nomios stew asin 


ed$ to fs ylusea at besinsgio stew edulo Yesbaod 7 ey | 
yieve to drsaq s asw polinis1T .ser oct at esttiabimoo aot 
edt ot esebt to sgnsdoxe L[amrotat odd mort gatésem dulo “p 
eqys tettsl edT .bolseq yoinisst bennsiq st initebh exem ng 
~liste diiw enottstooees tegital ead at vioLem bavol esr. — 


~etbh gyainisits to esqys edd rot eibrocem To sind ent -.b7° sy 
at qsotbaed se to tsdwemoe esw tetqado eidd ab Beeepo 


beets« even «tdued on ,Divow ebtooer doue .meagomq gat . 


Suess be enioltstooees elit ao tosette sisiti eved Bivow fat ee 
-ttste | 


70 


CHAPTER VI 
THE LOCAL TRAINING FUNCTION 
IN THE GREATER BOSTON AREA 

The job of making and carrying out a training plan for 
the local volunteers is the responsibility of each associa- 
tion that has received a charter from the national organiza- 
tion. The extent to which associations provided training 
opportunities has been pointed out in the data already pre- 
sented. In this section the various aspects of the training 
job as performed by the associations in the area will be 
discussed. 

The job of planning and administering the training pro- 
gram is usually delegated by the board to one or more persons, 
but in addition it requires the cooperation of the entire 
board, the adult membership and the staff to ensure a success- 
ful program. The size of the job varies with the size of the 
association. Nevertheless, there are certain elements basic 
to the administration of any good training program. The fol- 
lowing criteria are based upon the opinions of national staff 
members and the recommendations of the Personnel Department as 


expressed in various publications. 


1. Is the job properly delegated? 

2. Is planning done in advance? 

5. Is training promoted suffic sufficiently? 

4. Have definite policies been established? 

5. Are adequate records kept? 

6. Is there a definite planned training budget? 
7. Are qualified trainers provided? 
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The degree to which each of the above criteria was met is not 
easy to determine. Subjective interpretation was a necessary 
part of the analysis of the data collected on these aspects of 
the training job. Each point will be discussed further to 
clarify the standards used in determining how each association 
measured up to this yardstick. 

Since everybody's job is nobody's job, the training func- 
tion should be delegated to one or more persons according to 
the size of the association. The national organization states 
that an association with less than ten to fifteen troops and 
little chance to grow beyond that number would need only one 
person to carry the training responsibility. The minimum 
potential Girl-Scout membership is usually figured as 25% of 
the girl population. Therefore, proper delegation to a single 
person or to a committee was based on these two points. Plan- 
ning in advance is essential to ensure a well organized train- 
ing plan and adequate budgeting to meet needs. The national 
organization recommends that local training plans be made a 
year in advance. Sufficient promotion would depend on the siz 
of the association. In small communities personal contact wil 
be considered sufficient while in larger communities the use 
of both written and oral promotion would be considered suffi- 
cient. A complete outline of national recommendations for 
records to be kept by training chairmen is included in 


Appendix F. Briefly, adequate records should include informa- 


tion about the training taken by each individual, formal and 
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informal, and a file of all reports, minutes and other data 
pertaining to training. The policies most commonly adopted 
concern training requirements and the payment of training fees. 
The presence of both types is the standard set here. The 
remaining points, budgets and qualified trainers, are self-ex- 
planatory and will not need to be defined further. 

Table 12 shows how many of the associations with staff 
and how many without staff met these requirements. Yes indi- 
cates that the standard was completely achieved, inadequate 


that it was partly achieved and no that it was not achieved. 


TABLE 12 


ASSOCIATIONS RATED ON THE TRAINING FUNCTION 
ACCORDING TO STATED CRITERIA, 1946 | 


Asstns. With Staff Ass'ns. Without 


Criteria Staff Totals 
Yes No Inade- Yes No. Inade- Yes No. IJImade- 
duate quate jiuate 

Proper 

delegation 14 R 1 bs 4 ) 25 6 7 
Advance 

planning 9 e) 8 3 3 15 12 3 3 
Sufficient . 

promotion WG ) @) 45 2 4 32 £ 4 
Established 

policies ba 1 or @) 4 LY 5 5 28 
Adequate 

records 8) 2 15 ) 15 6 0 LY. e1 
Definite 

budget ay @) 6) 9 BW. 0 26 12 @) 


Qual. Trters 17 @) 8) 4 L? 0 21 a tg @) 
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It will be noted that planning, policy making and record 
keeping tended to be inadequate in both groups of associations 
The majority of the associations planned for a half year rather 
than a full year. Only five associations in the first group 
had training policies. These policies required from eight to 
sixteen hours of training for new volunteers, chiefly leaders. 
The majority of the associations in both groups had policies 


regarding the payment of fees for training taken outside their 


local organizations. The payment of fees varied from full cost, 


including transportation, to registration fees only. The 
twenty-one associations with inadequate records had files on 
formal training but records of informal training were practi- 


cally non-existent. It will be noted that fifteen of the 


second group of associations had no records other than a copy 
of the annual report. 

Promotion, budgets and proper delegation rated highest 
in both groups of associations. Promotion in some cases went 
beyond the standards set here. One association had arranged a 
child-care program to free parents for training and several 
had arranged transportation for both local and outside train- 
ing. There was indication that training chairmen and com- 
mittees took a more active part in this aspect of the training 
job. All associations with staff were under the Greater Bostof 
Community Chest or under local chests, while less than one-hali 


of the associations without staff were under chests.+ Of this 


1 Refer to Figure l, p. 5. 
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latter group, six reported no expenditures for training in 1946 
and six others reported that money was voted as needed. The 
expenditures for the majority of the associations were for con- 
ferences, conventions, training fees, training materials and 
kits and reference material. Al though the majority of the 
associations met the standards for proper delegation, those wit 
training committees reported very few regular meetings. Of the 
twenty-one with committees, four held regular monthly meetings, 
seven met from three to six times a year, one met once and nine 
held no meetings. This latter group reported some planning at 
board meetings and some by telephone. 

It would appear from the above discussion that the per- 
formance of the training function in the area did not measure | 
up to the criteria outlined. In no case did all associations 
meet the standard and in only three cases did the associations 
with staff meet the standards. Inadequate functioning on the 


part of the training chairman of committee would mean an 


inadequate training program. This result was evident in the 
earlier discussion of the training program for the year 1946. 
The low percentage of board members who received training might 
indicate that training chairmen have not been fully prepared 
for their jobs. Further study would be necessary to determine 
the underlying factors responsible for the results shown by 


this study. 
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CHAPTER VII 


LONE TROOPS IN THE GREATER BOSTON AREA, 1946 


Lone troops are separate units established usually in 
small communities. These troops and their adult workers are 
the direct responsibility of the national organization for 
certification and training. Volunteer lone troop consultants 
are located in the different regions to give advice and help 
to lone troops. Formal training for the adults is available 
through national training courses and training schools. A 
bulletin is sent quarterly to each registered leader. Further 
help is available through a Sherehaeudonce Course. 

In twelve communities in the Greater Boston area there 
were thirty-two registered lone troops in 1946. Table 13, | 
page 79, shows the population and membership figures of these | 
communities. It will be noted that the total registered mem- | 
bership was 743, of which 155 were adults. Questionnaires wer 
sent to the leaders of the thirty-two troops with the request 
that all adults associated with the troop be included in the 
replies. The returns represented approximately 25% of the 
adult group and eight of the twelve communities. Further in- 
formation was obtained from the national training records and 
from the records of local associations. Since lone troops are 
unable to provide their own training but must depend on the 
national trainers and local and professional trainers in the 


area, the information gathered from all these sources was 
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considered adequate to arrive at a fairly accurate picture of the 
training these adults received. It should be pointed out that 
this method of collecting data did not make it possible to 
discover what sources outside the Girl Scout organization were 
used for training or the extent of self-help through reading 

and the exchange of ideas. The discussion is, therefore, con- 


fined to formal training. 


TABLE 13 
FACTS ABOUT COMMUNITIES WITH LONE TROOPS, 1946 


Girl Leaders Troop 
Community Pop. Scouts Asstt. Ld'*rs. Com. 


Bedford 3807 98 
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108) 


Burlington 2275 20 
Canton 6381 54 
Cohasset 3111 58 
Dover 1374 16 
Everett 46784 37 
Hull 2167 23 
Millis 2278 36 
Norwell 1871 79 
N.Reading 2886 74 


Sudbury 1754 £467 


ao” ea 2 @ a ay Yo Ww PF EF 


Weymouth 23868 46 
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It was found that adults from six of the twelve communitie 
took some kind of teeinine within the area during 1946. Six 
adults from three communities attended national training units 
that were held in nearby communities. Seventeen adults from 
one of the same communities and three additional communities 
attended training given by local associations and by sections. 
There did not appear to be any record of adults from the re- I 
maining six communities taking any training in national or 
local courses. There was also no record of any of this group | 
taking the Correspondence Course. Thus, 14.8% of the register 
adults in these communities took two or more hours of training 
in 1946. Over one-half of this group came from two communitie 
In the case of these two communities the Community Chest had 
arranged that the staff member of an adjacent association woul 
share any training that was offered. | 

It is evident that too many girls are participating in 
the Girl Scout program in these lone troop communities to 
leave the training of their leaders to chance. The fact that 
these communities are not isolated sections but a closely re- 
lated part of the whole area and their tendency to attend 
mainly the training given in the area would seem to indicate 
a willingness to participate in a cooperative training pro- 


gram that would include them. 
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provide a comprehensive training program to prepare these vol- 


- seem that a coordinated set-up would more efficiently meet the 


CHAPTER VIII 
CONCLUSIONS AND RECOMMENDATIONS 


The basic philosophy of the Girl Scout organization is a 
belief in the ability of the volunteer to administer and carry 


on the Girl Scout program. It is, therefore, essential to 


unteers for their jobs. The major responsibility for providing 
such a training program rests with each chartered association. 
The national organization sets standards, supplies materials 
and supplements the local training program by providing train- 
ing for key volunteers and professional workers. It is also 
directly responsible for the training of volunteers in lone 
troops. 

In 1946 there were thirty-eight chartered associations 
and twelve lone troop communities in the Greater Boston area. 
The associations ranged in membership from 57 to 4,765 girls 
and adults. In the entire area there were over 4,000. volun- 
teers carrying responsible jobs of leadership, planning and 
administration and less than 58 professional workers and vol- 


unteer trainers. On the basis of these facts alone, it would 


training needs of this large group, as well as provide a more 
far-reaching program than is possible under so many separately 
functioning units. This is a natural area for over-all organ- 


ization and planning because of the inter-relationship of the 
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communities in many aspects of economic and social life and 
public welfare activities. Boston is a center for shopping, 
employment, recreation and hospital service. Transportation, 
communication, gas and sanitation are coordinated in the area. 
Social planning and financing have been successfully carried 
on for several year. Therefore, this study was made to de- 
termine whether a coordinated plan of training in Girl Scouting 
would meet more adequately the needs of the volunteers in the 
area and approximate more nearly the recommended standards 

of the training program of the national organization. Data 

was collected from the fifty communities in the area with Girl 
Scouting to discover the extent and coverage of the training 
program, the opportunities for and the extent of progression 
in training and the performance of the local training function. 
This material has been presented with complete summaries 
following each aspect of the training program. Thus, discussio 
here will be confined to a review of the high points of the 
study and the recommendations growing out of these. 

Formal training, which is the most efficient and economic 
method of training volunteers in Girl Scouting, was found 
inadequate in both extent and coverage. Approved formal train 
ing of various types was offered by less than one-half of the 
chartered associations. Even with the additional training 
offered by the national organization, only 40% of the regis- 
tered adults took training of two hours or more while less tha 


30% took eight hours or more of training. Leadership training 
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received the major emphasis with very few opportunities for 
other adults. Courses, which should constitute the required 
foundation for all volunteers new to Girl Scouting, were 
attended by less than 20% of the registered adult membership 
in the area and completed by less than 10%. With the leader- 
ship turnover figured at approximately 3¢€% for the year 1946, | 


it is evident that even this group was not receiving the 


essential basic preparation for its job. Progression oppor- 


tunities in training were limited to larger associations so 
that less than 10% of the total registered membership in the 
area took more than one kind of training. 

It was found that informal training, training in leaders!) 
clubs, self-training and some forms of training with ungquali- 
fied trainers were carried on in the area. How much these 
added to the extent and coverage of the training program coul 
not be determined because of inadequate records and the lack 
of records on these forms of training. It was pointed out 


that interviews and leaders! club training would, no doubt, 


have added to the percentages of training for associations 
with staff but the lack of approved trainers in the remaining 
Girl Scout organizations would make little change in the tota 
picture. It was pointed out also that informal training on 
an individual level does not take the place of formal trainin 
but rather serves as an important supplement to formal train- 


ing. 


It was found that a majority of the training committees 
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were not up to standard in several aspects of the training func 
tion. Although no study was made of the correlation of the 
training program with the performance of training committees, 
it would seem that the manner in which the training job was 


carried out would determine the kind and extent of the training 


| 
program. The study of formal training showed that a low per 
eent of the board members and standing committee members took 
training or had opportunities to take training. Therefore, it 
is probable that failure to performmny of the duties of the 
training job was due to lack of preparation for the job. Where 
active training committees existed, usually they made provision 
for qualified trainers to meet the needs of their volunteers 


| 


through a planned training program. Volunteer trainers and 


supervisors solved this problem to some extent where budgets 
did not permit professional service. There is a great need to 
develop simplified, uniform methods of record-keeping to 
facilitate both local and national evaluation of the training 
program. The question of required training needs more study 
to determine whether definite standards should be adopted. 
Lone troop leaders showed a tendency to participate in 
training in adjacent communities whenever such training was 
available to them. It was found that approximately 12% of 
the adults took formal training in 1946. The majority of this 
group were from two communities that had an arrangement with 
a neighboring association to share in any training offered. 


There was no record of training taken outside the erea or 
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through the Correspondence Course. This would seem to indicate 
a need to bring this group of communities into closer A eed 
ship and participation with the other communities in the get 
ing program. With an overall plan for the area, this would be 


possible. 


Even though a few individual communities achieved standards 


in their training program, this Study would seem to indicate 
that the area as a whole needs some new approach to ensure a 
wakl-trained volunteer membership. The sectional training 
‘described in the study was a step toward the Snaring and dis- 
tribution of training opportunities. The writer believes that 
the cooperative approach is the best way to meet the training 
needs of the area and thus provide its girl membership with 
the best possible program. This approach might take the form 
of consolidation of all or parts of the area, a loose fédera- 
tion of the various Girl Scout organizations or a share-the- 
professional plan. 

On the basis of the facts disclosed by this study and the 
discussion and analysis of these facts, the following recom- 
mendations are suggested: 


1. That a cooperative plan for the training program 
be evolved for the area as a whole. 


ee That a uniform system of record-keeping for all 
forms of training be set up and adopted throughout 
the area. 


5. That further studies be made to determine the 
reasons for the low completion of courses and to 

determine standards of required training for all 

Girl Scout jobs. 
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Richard K. Conant, Dean 
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SCHEDULE: OF QUEETIONS USE ra € 
EIGHT GERI, SCOUT A rToONS 


General Information 
A. oS 
Be Nomber of registered Girl Secuts 
' 6. Local orzantkation 
i i. Professional stafl 

- 2. 0Tfice staff 

 - #&. VYoluntetr trsine 
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freining given in the mmity du g 1S 


ess training 
Name of the courses 
Lene th oF course 
[ustructor and gualifica’ 
Numbér of individvels trained 
umber of sessions ec r 
Girl Scout affilisa ns Gi 
Content of course 
(tf several ty Pe r 
co ss the same questio: 
APPENDICES 
formal training 
; Is observation used as st i of 
Ls apvrenticeship used a t: 
le t! Lntervieow us ; 
What. other tnfornal t : - 
Gy If any of the above wet nfo} 
used, list tne followin 
lL. Wamber of hours 
&. Number of individ 
S. Girl Seout af iat 
4. Trai e7 Aod Lit t 
5. Content 
= tne extent of training ecrrriei on in Lead 


Ae eee restton about clubs 

Bomber of meetings per year 
Average attemance 

Length of nectings 

Average meet nA ti : o} Crain i” 
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; General description of training. 
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APPENDIX A 


SCHEDULE OF QUESTIONS USED WITH THIRTY- 
EIGHT GIRL SCOUT ASSOCIATIONS 


I. General Information 
A. Population 
B. Number of registered Girl Scouts and adults 
C. Local organization 
1. Professional staff 
2. Office staff 
S$. Volunteer trainers 


II. Training given in the community during 1946 
A. Formal training 

1. Name of the course 

2. Length of course 

3. Instructor and gualifications 

4. Number of individuals trained 

5. Number of sessions each attended 

6. Girl Scout affiliation of each trainee 

7. Content of course 
(If several types of training are given in the 
community the same questions are to be used 
and type listed.) 


B. Informal training 
1. Is observation used as a method of training 
2. Is apprenticeship used as a method of training 
5- Is the interview used as a method of training 
4. What other informal training was given 


C. If any of the above methods of informal training were 
used, list the following information in relation to eac 
1. Number of hours 
2. Number of individuals 
3. Girl Scout affiliation 
4. Trainer and qualifications 
5. Content 


TII. To the extent of training carried on in Leaders! Clubs. 
A. Information about clubs 

1. Number of meetings per year 

2. Average attendance 

3. Length of meetings 

4. Average meeting time for training 

5. General description of training. 
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The extent to which Girl Scout volunteers attended 
training given by other organizations 
A. Information about courses 

1. Name of the course 

&. Organization giving course 

3. Length of course 

4. Individuals attending, position and length 

of attendance. 


The extent to which volunteers attended Girl Scout 
training courses given outside their own community. 
A. Information about courses 
1. Course, where given, by whom, length, content. 
2. Individual attending, how, long, position. 


‘How the training function was carried out in the 


community 

A. To whom delegated - qualifications 

B. Number of meetings per year 

C. Methods of planning and promotion— other activities 
D. Training policies 

E. Training records 

F. Training budget and expenditures. 
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INQUIRY FOR LOWE TROOP COMMUNITIES 


Did you attend any Girl Scout Training Course from January 1 to 
December 31, 1946? 


Where? No. of Hours? 


Name of Course 


During this period did you take a Girl Scout correspondence 
course? 


If so, was it completed? No. of Hours? 

Did you receive any training help through interviews? 

How many? With whom? 

Would you attend training in nearby towns if you received 
notice 


List any meetings or other aids in 1946 that have helped you 
with your Girl Scout job. 


When? Where? 
How long? With whom? 
Signature 


Present Connection with 
Girl Scouting 


Community 


PLEASE RETURN THIS INQUIRY TO MISS DORIS RICHARDSON, 27 
RIDGE ROAD, WEST MEDFORD, MASS. BY THURSDAY, NOVEMBER 6 


me ee ee ee ee me ee ee ee a as ee ae ee ee ee ee ee ee 


Miss Doris Richardson, a former Girl Scout professional who is 
attending Boston University, is preparing her thesis on Girl 
Scout training in the Greater Boston area. 


We will appreciate your cooperation in returning this 
questionnaire as soon as possible. 


Please include your assistant Gertrude E. Campbell 
leader and troop committee Director, Region|I 
members in the answer to these 

uestions. Use the back if necessary. NBO 10/7-1 
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AUXILIARY TABLE OF VOLUNTEER TRAINERS 
AND STAFF, 1946 


APPENDIX B 


Association Professional Volunteer Office Council 
with Staff Staff Trainers Staff Asstt. 


Arlington 
Belmont 
Boston 
Brookline 
Cambridge 
Lexington 


part time 


part time 


Newton 
Somerville 
Wakefield 
Waltham 
Watertown 
Wellesley 
Winchester 
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Reading 1 part time 
Stoneham 1 part time 
Winthrop 2 
Woburn 2 


In addition there were 12 volunteer supervisors located 
in Newton, Melrose and Lexington. 
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PPENDIX C 


Outline of Training Unit Content 
Used by Local Associations 


Day Camp Counselors! Course 

The girls we have in camp 

a. interests 

b. social, physical and emotional development 
Camp counselors 

a. the ideal counselor 

be. what we do in camp 

e. job analysis 

d. the unit system 
Camp Schedules 
Activity session 

a prepare lunch 

b. practice firebuilding, kaper charts, etc. 
Camp Records 
Program Projects 

Neighborhood Committee Round Table 

What we are trying to do 


What the girls, parents and community want from a 
recreation program 


Sharing ideas 
A typical Girl Scout meeting 
The history of Girl Scouting 


The neighborhood set-up and aims for the year. 
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1946 
BASIC OUTLINE 


Group Leadership Course 


Registration and get acquainted 
Content of the Course (mimeo sheet) 
What we do in Troop Meetings 
includes: 
1. Some basic philosophy of why we 
do it, and different age levels 
2. Emphasis on Second Class 
Program activities (especially out-doors) 
Pertinent records and use of troop 
brought in. 


Program planning. 

1. Plan outdoor meeting 
Program activities (especially out-doors) 
Pertinent forms and records and use of 
troop committee. 


Outdoor Meeting and Cookout 


1. Preparation 

£2. Active participation 

3. Evaluation 

4. Activities - Flay Ceremony 


Badges and Ranks 
Program activities 
Troop Government 
1. Rules and procedures needed and how 
arrived at 
2. Patrol and other democratic systems 
3. What responsibilities belong to the 
girls 
Pertinent records 


Girl Behavior (Mirma Wallace) 
1. Individual differences 
&. Interests of age groups 
3. How leaders handle differences 
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Records and use of troop committee 
1. Service Bureau 


Program Activities 


The importance of the leaders! job 
1. The help of Troop Committee 

The Boston Set-up 

Resources for leaders 


«  Plages 
2. Materials 
3. People 


Program activities 


Summary 
1. Records 
2. Activities 


Investiture Ceremony 
il. Awarding of certificates 
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Local Training Courses for Leaders | 


Wednesday mornings -- 9:30 to 11:30 Thursday evening 7:30 to | 
9:30 


Choose either time to suit your personal convenience 


| 
The course will endeavor to answer such questions as 
"What is Girl Scouting all about?" | 
"Why am I needed?" 
"What am I supposed to do?" | 


It will cover such fields as 


1. Girl Behavior: the need of girls to be personally adequate. 


2. Group Work: the two-fold principle of democratic partici-| 
pation. 


S$. Survey of the Girl Scout Program: an interpretetion of it 


4. Practical Troop Administration: meeting place, equipment, 
finances, registration, record keeping, etc. 


5. Adult Responsibilities: leader, co-leader, troop committee, 
council, national, etc. 


6. Program Activities: fields of interest; utilization of 
the girls' interests and abilities. 


7. The Leader's Interest and Abilities: what she can do with 
them; the use of program consultants. 


8. Community Responsibilities and Relations; measuring success. 
This is the content of the course, but at every meeting there 
will be information and instruction in Girl Scout practices and 
skills, songs, dances, crafts, etc. so that you may from the 
beginning have help with your actual troop problems. 

Place - Girl Scout Headouarters, 5 High Street 
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A copy of "Trail Cookery for Girl Scouts" may be obtained 
free by every leader if she will write Barbara Butler, Home 


Economics Dept., The Kellogg Company, Battle Creek, Michigan 


How is your campaign for Active Citizenship coming? Are you 
trying the My Country, My Community, or Junior Citizenship 
Badge in your troop? 
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The January Leader is full of excellent suggestions 
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OUT - OF - DOORS COURSES 
IN 
GOOD GIRL SCOUTING 


FOR 
Girl Scout Leaders 
and 
Troop Committees ws YY 12946 


KEKKEEEEKKKEKKEEKEE EEE KEE EE KEEFE ERR 


Wednesday, May 1 - at Girl Scout Headquarters - 10 A. M. 


We'll build a fire right there. You don't believe it? 
Well, just come and see for yourself. 


We'll learn about fuels and camp safety rules. 


Wetll make a blanket roll and a proper bed - a tin can stové@, 
and a refrigerator. 


There will be time to discuss why a girl wants any of these 
things. 


Wednesday, May 8 - at Girl Scout Headquarters - 10 A. kK. 


Now we'll consider how we plan in troop meeting for a hike; 
about parent's permissions, the leader's responsibilities, 
the troop's part, and the financing. 


Wetll make a kaper chart and plan the meals - whether they 
are one-pot, oven, or stick cookery. 


Wefll decide what to do for outdoor fun, with campcraft, 
nature, exploration, etc., and make out good campfire pro- 
grams, with songs and games. 


There will be meetings the weeks of the 13th and the 20th; but 
these will be planned by you in the course. They promise to be 
the most interesting of alll! 


Bring Notebooks 


Mrs. Murdock, our new trainer fresh from her Northfield course, 
and Mrs. Gott, old hand at enjoying her rest on a cabin floor, 
do not want their pearls of wisdom to go unrecorded! 
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\SE REGISTER for this course, so that we may plan materials 
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Seleeted List of Publications 
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TIPS TO COMMISSIONERS, PRESIDENTS 
Does your council or board have a policy book? 


Buried deep in minutes of past meetings, many councils have found policies 
of which present members were unaware. One council member, representing the Girl 
Scouts at a community meeting, was eubarrassed to discover later that she had publicly 
committed the local council to action contrary to the council's policies. 


A policy book, containing local and national Girl Scout policies, has been 
found to be a practical solution of this problem. 


Policies enable councils to be consistent, objective and save precious 
council time, Easily accessible, in a-policy book, they are readily available for 
use at council meetings, or to use in training new council members. New council 
members, especially new chairmen, should be informed concerning both national and 
local policies, 


The book can be started by culling policies from past council minutes, Some 
may show obvious need of revision. The council secretary is often the best person 
to do this, 


New policies should be added as they are adopted, 


The policy book should be kept in the council's headquarters or, if no head- 
quarters, by the secretary, 


For further information on policies and policy making and revision, see 
pp. 61-64, in "Local Council Member's Handbsok't (Catalog No, 20-506), 


For national policies, see "Blue Book of Girl Scout Policies and Procedures"! 
(Catalog No. 19-501), 


Committee Books 


Have you a new comaittee chairman or are you seeking one? 


In either case, the right person is more likely to accept and to do a good 
job is she has practical information about the committee with which she is to work, 


Any chairman, especially a new one, needs such information about her commit- 
tee as past reports, achievements, problems, pending action, tentative plans, names, 
addresses and telephone numbers of present and past comnittee members and their 
special assignments, information and data from the monthly mailings from National 
Headquarters, | 


Many councils have discovered that a loose leaf committee book for each 
Standing committee has happily met this need. (Small councils: See "Record Keeping 
Helps for Small Councils," Catalog No. 21-350, 25 cents,) 


The committee book provides a link between the outgoing and the incoming 
chairman, cutting to a minimum the time lost in orienting the new chairman to her job. 


Why not ask each of your chairmen to Start a committee book? 


‘Girl Scouts, National Organization, 155 E. 44th Street, New York 17, N.Y. F.D. 291 
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Selected List of Publications 


The following list of publications would be helpful for 
self-training and for reference material in formal and informal 


training. 


For Leaders 


Leadership of Girl Scout Troops 

A Leaderts Guide to the Brownie Scout Program 

Senior Girl Scouting 

How to Start A Girl Scout Troop 

Girl Scout Policies and Procedures. A Leaders! Digest 
Troop Financing in Dollars and Sense 


Safety-Wise 


Leaders! Nature Guide by Marie Gaudette 


Day Hikes 


The Day Camp Book 
The Established Camp Book 


For Board and Committee Members 


Program Committee A B Ctg 


Selecting and 
and 
Standards for 
Local Council 
The 
The 
The 
The 


Volunteer Jobs 


Local Council Members! Handbook 


This is not a complete list of publications but rather a 
selected group of those that provide information on the 
fundamentals of the job. There are many other publications 


on the program skills 


Placing Members of Girl Scout Councils 
Committees 

Girl Scout Camps 

Job Descriptions 

Commissioner's Job 

Deputy Commissioner's Job 

Council Member's Job 

Registrar's Job 


Troop Organization 
Training 
Council Membership 
Camping 
Finance 


and activities of the Girl Scout program. 
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APPENDIX E 


SAMPLE OF A LEADERS' CLUB PROGRAM 


ANNOUNCING 


EVERYTHING 


Leaders Get Together 


Formal color Ceremony 

General Meeting 

Discussion Groups: 
New Brownie 
Experienced Leaders 


New Intermediate 
Experienced Leaders 


Senior Leaders 


Closing - "Goodnight Circle" 


Program Building 
General Meeting 


Discussion Groups 
(as above) 


Troop Organization 
General Meeting 


Discussion Groups 
(as above) 


WHAT TO DO 
HOW TO DO IT 


FOR EVERYBODY 


Wednesday 
October 2, 1946 
9.45--11.30 a.m. 

YMCA 


276 Church St. 
Newton 


Tuesday 
October 8, 1946 
9.45——11.30 Aelle 


Central Cong. Church 
Newtonville 


Thursday 


October 10, 1946 


9.45--11.30 aeMe 


Central Cong. Church 
Newtonville 


; 


YCORyY HAVA 


HOW 


ysbeonbeW 
opel .S asdotood 
—.8 OS .[{[--dh, 


ays 


= 7 Ti 
au AD THAS 


nojswel 


8 tedo3 900 


Sorwsnid .sacodD [satasd 
ellivaostwsi 


yaberunT 


Pet 


Ou IHTYABVS 


as 


etsword ? ah 
atebse. booneloqx 


sisibemistni wow 
arebasd beoneitsqxa 


ewobsed tolneg 
"afortd tdytnbood"™ = gateold — 


bat 
“a Ps 
a i 
ve 
i 


satbitod merg04d 


sins saitsoek Leremed 
equoTd noleevoeld ~ 
(evods es) 


nottssineg10 qoort 4 


uqnissol Istened |. 
aquol) solzevoefd  * 
(svods ea) 


Games, Songs, Singing Games 
1. Brownie Leaders 
2. Intermediate 
and 
Senior Leaders 
Community Resources 
Program from Newton Agencies 
(with guest speakers) 
Places to hike and visit 
Nature and the Out-of-Doors 
General Meeting 
Discussion Groups 
(as on October 2) 
Crafts 


Old and new 


Tuesday 


October 15, 1946 
9.45 —--11.30 QAeMe 


Center Cong. Chur 
Newtonville 


Thursday 


October 17, 1946 

9.45--11.30 a.m. 

Center Cong. Chur 
Newtonville 


Tuesda 

October 22, 1946 
Center Cong. Chur 
Newtonville 


Thursday 
October 24, 1946 
9.45--11.30 a.m. 
Center Cong. Chur 
Newtonville 


GETTING ACQUAINTED WITH YOUR NEWTON GIR SCOUT 


All Parents and Friends 
Girl Scout Noticet 
Newton Girl Scout 

in 


Action 


Wednesday 


November 13, 1946 
8 A 9.45 peM. 


YMCA 


Church Street 
Newton 
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APPENDIX F 


es Sample of the type of promotion, the methods of finding 
needs and the help given new leaders are included here. 

There is also an outline of what training records the national 
organization recommends, 


Training Notices 


Dear New Leader: 


We are looking forward to welcoming you into our 
Girl Scout family this fall, and hope that you will soon 
feel an integral part of the organization. 


The Girl Seout Council feels very strongly that 
every new leader should take at least one Introductory T 
Training Course before Starting to work with a troop. 
This not only gives one a sense of security and adequacy, 
but also an understanding of the program and the necessar 
tools with which to work. 


We are therefore announcing an Introductory Course 
to be given in the Girl Scout Office on the following 
dates. We ask you to choose one at the time most con- 
venient to you. 


Mon. Sept. 15, 1.30-—-3.80 pm. 
Wed. Sept. 17, 9.30-11.30 a.m. 
Wed. Sept. 7, 7.50-9.30 pDeM. 


Will you please notify the office at once as to 
which group you will attend. The dates for subsequent 
Sessions will be arranged at the first meeting. There 
will be four sessions. 


Cordially yours 


Do You Feel Sure of Yourself As a Leader? 
Would you like to learn more about any or all of the following? | 
bs 


Re 
Se 


The relationship between the Brownie and Scout program. 
How to get more variety into meetings. 

New and different types of games. 

How to use the different program fields in 
Simple singing games and folk dances. 

A song for every occasion. 


planning meeting 
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SAMPLE OF LETTER TO NEW VOLUNTEER 


56 Maple Street 
Braintree, Mass. 


Dear Leader;- 


Just a few lines to offer my all-out help to you as 
leader in Girl Scouting. I will tell you about the various 
methods of receiving training for your job. From some or all 
of them you will get some information and aid. 


Girl Scout headquarters at 87 Beacon Street in Boston 
gives courses from time to time, of which I will keep you 
informed. This method is "tops" in training but cannot always 
be used because of home duties etc. Nationsl supervisors 
visit each region periodically. Our council was the hostess 
group for one of these. The Leaders Club of Braintree meets 
once a month for an exchange of ideas on program planning and 
craft work, new games, songs etc. You will receive a notice 
of these meetings and I hope you can attend some of them. 


The Braintree Council feels that each troop leader needs 
to have one or two assistants to help her at the meetings, so 
that the girls may receive some help in small groups. The leader 
will also need a troop committee of 4 or 5 civic-minded helpfu 
friends (women or men) interested in the young people of our 
community. Backed up with this help, and the further assistance 
of parents not on your committee, a leader has the support she 
needs, to meet any situation, just by asking for it. When your 
committee is selected I would be glad to meet them as a group 
at any place convenient to them, and explain their duties. 


As to your actual work as leader, I have other material 
on training and program that I can send as you need it. Event 
ually you will receive from National Office each month a copy 
of the Girl Scout Leader in which you will find many suggestions 
for troop activities. It takes a few weeks for your registra- 
tion as leader to get through the proper channels, but every 
leader has this subscription included in her registration fee. 


Please feel free to call on me at any time. It is my 
job on the Council to know and help you. 


Sincerely, 


(Mrs. Maraden Atwood, 
Training Chm.) 
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SAMPLE OF LONG TERM PLANNING 


Dear Volunteer: 

As we face 1947-48, the Training committee and your director 
would like to help you make your investment in the girls of 
today, pay the largest dividends possible. 

To help you most, we need to know what you want and when you 
can best avail yourself for training and individual interviews. 
Will you please answer the following questions? 


What kind of training would you like the fall? 


Arts and Crafts ---- Community resources available -- 
Songs and singing Games -—--- Troop govt. ---- 

Program planning----- ceremonies ---- 

Understanding girls ---- records ---- 

Planning 4 years program ---- Second class Activities ----- 
First Class Badge work---- Out Door Activities ----- 


Which is most convenient? 
----— £ hours a week for 6 weeks 
-—--— 3 all day sessions 10--3.30 


---- others ------------------------- 


I prefer 

Lecture and demonstrations --- 
Round tables es 
Workshops wae 
How can the director help you most? 
by troop visits nn 


by training courses ---- 


by private interview ---- 


to help in individual long range troop planning -~-- 
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RECORDS KEPT BY THE TRAINING CHATRMAN 


The training chairman keeps a loose-leaf notebook in 
which she records the following information, which she will 
eventually pass on to her successor: 

1. A list of her committee members, if she has a committee, 
and each member'sspecifiec job. 

2. What her committee does each month and copies of 
reports of their work that go to the local council, both monthl 
and annually. 


5. Accurate information on all training taken by the 


ee 


leaders, the local council members, and other Girl Scout adults 
This includes training given in the community and training that 
they go outside to get. It also includes the names of persons 
taking training, the type of training, the number of hours, the 
instructor, and so forth. A summary of these facts on training 
would be included in the chairman's reports to the local 
council and would be used to supply information on training 
when the conncil is preparing reports to the community or to 
the national organization. | 

4. A list of adults in Girl Scouting and the training 
they have had and any notes on their training needs. 

5. Notes on things to bring up at meetings of the counci 
or her own committee, if she has one. 

6. If the training chairman has any money allowed her 


from the council budget, she keeps in her notebook a record 
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of this and how it is spent. 2 

7. Samples of printed and mimeographed material prepared 
by the committee, such as announcements of training courses, 
training certificates given, and so forth. 

8. A list of books, pamphlets, and magazine articles 
that her committee has found helpful - Girl Scout publications}# 
and articles from "The Girl Scout Leader," as well as outside 
books, with title, author, and publisher. 

9. A list of persons who could help in leaders! training 
courses on problems of discipline, teaching of crafts and so 


forth. 
10. Any material from the monthly mailing from National 


Headquarters that pertains to training. 


*Examples: "Local Council Members Handbook," "Local 


Councils in Action," and other material on training listed 
in a "Reading Guide for Council and Committee Members." 
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